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This year is a time of important anniversaries for Poland. 
These anniversaries are endowed with even more signifi-
cance considering Polish identity and history, especially the 
most recent, which is a key for understanding the contem-
porary hopes and fears of our society. It has been twenty- 
five years since the fall of communism and the first partially free 
election. The year 1989 is the beginning of Poland’s extremely 
successful march towards the modern, free and open Europe. In 
May ten years will have passed since the moment when Poland 
became a member of the European Union, which had its impact 
not just on defining the future of our country, but the image of 
the Union itself, open to new member states. This year we will 
also celebrate the 75th anniversary of the outbreak of World War 
2 and the 70th anniversary of the Warsaw Uprising – events which 
are inextricably linked with the Polish commitment to freedom.

We want Europe and the world to perceive Poland the same 
way we perceive them – that is as a nation focused on moderni-
ty, on humanistic values, but understanding and respecting its 
historical identity and roots. We are aware that everything that is 
going on in the Polish economy, culture and public life translates 
into building the Brand of Poland. Therefore, we want our suc-
cesses and projects to be promoted as broadly as possible. 

The Polska Now magazine, which Polish edition is published 
once a quarter, allows understanding what is this great task of 
shaping the Brand of Poland. In the magazine there are articles 

Krzysztof Przybył

Editor-in-Chief
President of the Foundation for the Polish

 Promotional Emblem ”Teraz Polska” 

and commentaries of experts from the world of culture, business, 
sport and science. Polska Now shows how we perceive our coun-
try in the European and global spectrum and how we want the 
future to be.

For the first time we provide our readers with an English ver-
sion of our magazine. It brings the most interesting and impor-
tant publications, selected from the previous issues of Polska 
Now. We hope that the next editions will be published annually 
and that they will be your window to a modern, ambitious Po-
land. 

After all, this Polish ambition and optimism are so much need-
ed in contemporary Europe. 

Enjoy your reading!
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We have built 
a reliable  
foundation

Politics

land could become an independent state and Poles could enjoy 
their personal freedom and full independence as a nation. We 
managed to take this opportunity and it is not a trivial statement, 
as historically speaking Poles did not have so many opportuni-
ties and they had often failed to take them. I am not referring 
only to the year 1981 here, but to numerous events in our history, 
marked with uprisings, social unrests, when there were neither 
chances nor instruments to gain freedom. In 1989 Poland could 
think realistically about this freedom and reach for it.

The second goal of that period was democracy. Today Poland 
is a democratic state, supported on a reliable foundation, which is 
its constitution adopted in 1997. We were also thinking about the 
market economy, to depart from the centralized ineffective econ-
omy from the times of the People’s Republic of Poland and to act 
according to the same rules as healthy economies in the world. An-
other priority of the transformation period was safety, which had 
always been in scarcity for Poles. Due to our location in East-Cen-
tral Europe and a flat land relief, Poland used to be a battlefield; all 
sorts of armies would cross Poland from west to east and from east 
to west. Even the usually peaceful Swedes “flooded” Poland in the 
17th century, not to mention the Turks. Safety was always a signif-
icant issue for Poland. Contrary to the postulates which were fash-
ionable in 1989 and 1990, to go for finlandization and neutrality, 
we decided to join NATO, the world’s largest military and political 
block, obtaining a guarantee of safety, which today – considering 
the unrest observed in Ukraine – gains in importance. We were 
dreaming we would secure Poland’s development of civilization, 
a chance to modernize the country in conformity with European 
standards. Therefore, we started a battle for Poland’s accession to 
the European Union, signing an association agreement in 1991, 
and we finished it on 1 May 2004 as a rightful member of the Eu-
ropean Union structures. Thanks to it we obtained a chance for de-
velopment and – most importantly – we have been using it well.

Aleksander Kwaśniewski, 

President of the Republic of Poland in the 
years 1995-2005, on the success factors of 
the Polish transformation.

Transcript of a lecture delivered during the debate “Polish 
Success 1989-2014. Achievements and Perspectives”, held on 2 
April 2014 in the building of the Warsaw Stock Exchange on the 
initiative of the Polish Promotional Emblem Foundation TERAZ 
POLSKA and the Dialogue and Analyses Centre THINTANK.

My reflections concerning the last 25 years cannot be objective. 
For 10 years of that quarter of a century I had the honour to be 
the President of the Republic of Poland. I identify myself with the 
implemented projects as well as with everything that we failed to 
achieve. I think that the last 25 years is the time when we achieved 
more than what could have been expected and demanded. When 
assessing this period it is always necessary to emphasize that on 
6 February 1989, when we sat down at the Round Table to par-
ticipate in the negotiations, we did not assume, we weren’t even 
dreaming that we would achieve so much. Poland and Europe in 
2014 compared to the situation from the late 1980s – these are two 
completely different worlds and realities.

Expectations in the year 1989

Our main goal was to fight for freedom. The love of freedom 
has been a characteristic quality of Poles for over a thousand 
years now. We have always had to fight for it, experiencing both 
great and terrible moments. In 1989 it turned out that the then 
European political conditions allowed gaining freedom; that Po-
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On 5 April 1989 the negotiations at the Round Table were 
completed. 450 representatives of the ruling camp, Solidarity and 
the Church participated in them. When I was in the Presidential 
Palace at a celebration commemorating the negotiations, I had a 
chance to once again have a look at this historic piece of furniture 
and on the nameplates of the participants of the negotiations.  
I was struck by the fact how great those personalities were: sci-
entists, politicians, people of culture – leaders in their environ-
ments. When discussing the future of Poland, we sensed the end 
of the times of the People’s Republic of Poland; we all realized 
that it was impossible, and even harmful, to maintain the status 
quo. Nevertheless, we did not assume and we dared not suppose 
that the reforms launched by us would lead to a situation where 
the Soviet Union ceased to exist, where Germany united and the 
time of the iron curtain would end.

When we analyze the last 25 years, we often compare Poland 
to other states in the region which also left the Warsaw Pact and 
the Council for Mutual Economic Assistance to join NATO and the 
European Union. In the period 1989-1991 they decided to take  
a similar path of transformations, resigning from the non-demo-
cratic system and national economy and choosing the democratic 
system and the market economy instead. It turns out that Poland 
has achieved the greatest progress. Starting from a worse posi-
tion, we have reached better results than Hungarians and Czechs. 
Our path was one of much effort and sacrifice, but it has given us  
a chance to become a leader in the 
region. The evaluation of the Polish 
success is even clearer against the 
background of the states of the 
post-soviet bloc, such as Ukraine, 
which was not lucky enough to 
take our path. In 1990 Ukraine and 
Poland had a similar GDP per cap-
ita, today Poland’s is three times 
higher. We have built democratic 
institutions and a market economy, 
based on the principles of reliabil-
ity and transparency of business 
trading. We have a civil society, 
which is free, which expresses its opinions and participates in the 
process of transformations. We can see on an everyday basis on TV 
screens what Ukraine’s democracy and oligarchic economy looks 
like  We want to support our neighbours, we reach out to them, but 
we are standing on the other bank of the river of transformations 
and changes which have taken place during the last 25 years. 

It is time to list the sources of the Polish success. Most of all it is 
our pursuit of freedom. A country which for 123 years had no state-
hood of its own and was torn between Russia, Prussia and Austria, 
was able to integrate in 1918 thanks to its tradition, culture and the 

Church. Similarly, in 1989 we did not waste the chance to become 
a fully independent state. Unfortunately, the gene of freedom that 
Poles have is not always a carrier of only positive qualities; it often 
evokes our individualism and the deficit of team behavior.

Another success factor, quite surprisingly, is Polish resourceful-
ness. The market activity of Poles, their ability to take every oppor-
tunity to undertake resourceful actions, came quite as a surprise. 
The German expression Polnische Wirtschaft, which used to have  
a negative meaning since the times of the partitions, when it stood 
for Polish thriftlessness, during the last 25 years has stopped being 
perceived in a negative way.

The features of solidarity also need to be emphasized here, 
something in Poland we can be particularly proud of. Polish Soli-
darity spelled with a capital “S” has achieved something complete-
ly extraordinary: it renounced allegiance to a powerful regime in 
years 1980 and 1981, which in fact gave rise to the process of great 
transformations in Poland and East-Central Europe. I much appre-
ciate and admire this Solidarity – the movement of opposition 
and fight for human dignity. I do have a problem, however, with 
the evaluation of Polish solidarity spelled with a small “s”, this daily 
one, which should jointly bear the weight of the transformations,  
as John Paul 2 emphasized during his speech in the Sejm in 1999. 
In this respect we don’t have much to be proud of, and there are 
still some lessons to be learned.

Let’s think how the Polish path to success looked like in practice 
and what was our transformation know-how. 

First of all, we decided to opt for an evolutionary transfor-
mation, and not a revolutionary one. I deeply disagree with the 
views that the Round Table was in fact a plot in order to block 
genuine reforms. Especially today my conviction is becoming 
stronger, observing what is going on in Ukraine. The Polish path 
of dialogue and the agreements concluded at the Round Table 
were one of the wisest moves, indicating great maturity and re-
sponsibility of its participants, who had decided to save the enor-
mous costs of a revolutionary solution. We managed to avoid 

The Polish path of dialogue and the agree-
ments concluded at the Round Table were 
one of the wisest moves, indicating great 
maturity and responsibility of its partici-
pants, who had decided to save the enor-
mous costs of a revolutionary solution. We 
managed to avoid victims and an irreversi-
ble division of the society. We became  
a model to be followed by others.

Politics
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victims and an irreversible division of the society. We became  
a model to be followed by others.

Secondly, we did not limit ourselves merely to political changes, 
as we knew that reforms concerning economy and entrepreneur-
ship were equally important. They were started already in 1988 
by the act of Mieczysław Wilczek, Minister of Industry in the cab-
inet of Mieczysław Rakowski, the last one before the election held  
on 4 June 1989. Further transformations were implemented by 
Leszek Balcerowicz and the cabinet of Tadeusz Mazowiecki, who 
understood only too well that they had to be treated as priorities 
and undertaken quickly. Obviously, it entailed certain social ef-
fects, but I am convinced that any reforms lasting longer would 
result in similar costs, with much lower effects.

We have also managed to reach a supra-party agreement for 
strategic purposes, such as Poland’s accession to NATO and the  
European Union. The importance of this consensus is reflected in 
the example of Ukraine, which for 20 years now has not been able 
to take a strategic step towards political and economic reforms.

A factor which was equally important, although underestimat-
ed by many, was decentralization, accepted at the very beginning 
of the transformations. The first local election held according to 
new principles, guaranteeing decentralization of authority and 
considerable rights of local governments, took place already in 
May 1990, that is only 11 months af-
ter the election to the contract Sejm 
(4 June 1989). We must emphasize 
the great contribution of the au-
thors of these reforms, Prof. Jerzy 
Regulsk and Michał Kulesza, Ph.D., 
who prepared the concept of the 
local government ready to be imple-
mented immediately. Thanks to this 
we gained momentum to execute 
further changes.

A major role in preparing so-
ciety to this civilization leap 
was played by education. Poles 
were provided with a chance to 
gain knowledge in state and private universities. Not all of 
them satisfied the quality-related criteria; nevertheless, we 
still obtained the effect  of mass higher education. There were 
years when more than 2 million young people were studying, 
whereas in my times, the times of the population  boom of the 
1950s, the maximum number of students oscillated around  
330 thousand. Obviously, the fact that so many people had a uni-
versity degree gave rise to certain social issues, since the awak-
ened aspirations of young people could not always be satisfied, 

which caused frustrations. One can and should also talk about 
other failures, such as the insufficient quality of state institutions, 
the withdrawal from the health care reform, the problem of un-
employment and diversification of people’s wealth. Probably 
many of these problems could have been avoided. Nevertheless, 
it should be borne in mind that we were absolute pioneers on the 
path of transformations, both in terms of the time and the scope 
of the reforms. This explains and justifies our mistakes, especially 
from the first period of the transformations.

For many politicians of the international arena Poland turned 
out to be a great positive surprise. It had been believed that 
Czechs and Hungarians would take the lead among new states 
that joined the European Union on 1 May 2004, and that Poles  
– as troublemakers – would only cause problems. And yet we are 
an important member of the Union, with good chances to be-
come one of the “engines” of Europe soon. All we need to do is 
work on changing our mindset. We must believe that we have 
built a reliable foundation, and that our achievements consti-
tute a springboard for further success. We cannot waste them 
with the atmosphere of impotence, frustration and reluctance. 
Even before World War 2 Melchior Wańkowicz wrote about Pol-
ish disinterested envy. Now we can observe disinterested hatred, 
clearly visible especially in the Internet. We must get rid of such 
attitudes in order to not destroy successful people but build com-
munities around them to accomplish new challenges. I believe in 

the young generation of Poles, who have a winning gene, who 
know the world and who will be a beginning of positive thinking 
about what should be done for success to build success. Let us 
remember that nothing is given once and for always. We need to 
care for the welfare of our country every day.

For many politicians of the internation-
al arena Poland turned out to be a great 
positive surprise. It had been believed that 
Czechs and Hungarians would take the 
lead among new states that joined the 
European Union on 1 May 2004, and that 
Poles – as troublemakers – would only 
cause problems. And yet we are an im-
portant member of the Union, with good 
chances to become one of the “engines” 
of Europe soon.
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Andrzej Rychard

A Good Quarter of a Century,
but What’s Next?

I see the passing 25 years as a time of maturing of social 
transformations, commenced  with the establishment of Solidar-
ity in 1980 and its revival in 1989. It was the decline of the pre-
vious system, the time when we finally were convinced about its 

non-reformability. One must remember that in the period right be-
fore martial law the official propaganda would often advocate the 
view that Solidarity, allegedly anarchizing the social life in Poland, 
was hindering economic reforms. And it turned out that when the 
martial law was introduced, Solidarity was no longer an obstacle, 
so the argument simply disappeared, and the reforms didn’t work 
out, anyway. Therefore, the decade of the 1980s allowed us to hit a 
brick wall and see that the previous system was a road to nowhere. 

Politics
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A Good Quarter of a Century,
but What’s Next?

Admittedly, this lesson was costly, and no one knows how much 
further Poland would be today if the transformations had been 
launched one decade earlier. We will never know the answer to this 
question; but instead of considering more or less realistic alternative 
scenarios, let us rather find the answer to the question where we are 
today, after 25 years of transformations. 

I do not intend to write only about success; obviously, there have 
been failures, as well. We have learnt that social stratification can be 
very painful when “real money” is at stake. We have learnt that work 
is a true value, not accessible to everyone. It is one of the most fre-
quently mentioned costs of the transformation. Some of its critics 
since the early 1990s have objected that it could have been done 
more slowly, more peacefully, that we have paid too much for this 
shock therapy. This mainly refers to the economy. Interestingly, the 
voices of critics of changes in politics have often had an opposite 
vector – that lustration, decommunization and entering NATO could 
have been faster, more optimal. Perhaps if the changes in the econ-
omy had been more spread over time, and the changes in politics 
had been more radical right from the start, we would have a better 
outcome now. The thing is that the options were very limited. And 
thinking that in the early 1990s a group of wise men gathered, who 
– like during a scientific seminar – were discussing various variants 
of the transformations (e.g. whether politics or economy should be 
changed first, whether they should be changed together or sepa-
rately, fast or slowly), is truly ahistorical. There was no such a seminar, 
no such situation. Instead, Poland, which belonged to the Warsaw 
Pact, was still a place where the Red Army had its garrisons; a place 
ruled by unproductive economy, where the shelves in stores were 
literally empty. Everything could have happened. We must remem-
ber about this starting point and when we take it into account the 
allegations about the radicalism of changes in the economy and the 
slowness of political changes they become a bit paler. 

The thing that is the most interesting for a sociologist in 
the summary of the passing 25 years is the enormous ability of 
the Polish society to patiently, but at the same time creatively  
(in a good meaning of the word) adapt to the changing condi-
tions with the accompanying ability to find new development 
factors and actors promoting the changes. As a sociologist, 
therefore, I see the process of changes definitely as a long-term 
one, more evolutionary than revolutionary, driven by internal 
forces rather than any external support (although the latter 
was crucial). Today, when we celebrate the 10th anniversary of 
Poland’s accession to the European Union, comments often ap-

pear implying that the EU was the source of Poland’s success. 
Yes, we do owe a lot to the European Union. Perhaps even more 
we owe it to our efforts to join the EU than our very presence 
in its structures. We must remember that what helped us join 
the Union was the dynamism of Poles, and not that we owe this 
dynamism to the Union. Undoubtedly, the EU provides a strong 
impulse for further dynamism; in this respect – despite our his-
tory – during the last 25 years internal as well as external forces 
were favourable to each other, and to us. 

A similar fortunate coincidence was also visible in the 
first period of changes, which in my opinion was crucial 
for the further development of the situation. When Leszek  
Balcerowicz launched his corrective programme in January 
1990, the monthly inflation rate was nearly 80 per cent. In June, 
after 6 months of the programme’s operation, it dropped to a lit-
tle over 3 per cent. This success is again a result of a coincidence 
or adaptation; this time between the nature of the changes, 
requiring central radical decisions, and the nature of the social 
reaction, which contrary to many expectations turned out to be 
very calm. The Polish society, able to protest, with strong trade 
union movements, did not reject the changes. Perhaps it was 
because they were supported by the main representation of 
workers that at the time was Solidarity – not just a trade un-
ion intended to protect workers’ interests, but partially also the 
government, introducing changes that were difficult for work-
ers. This surprising configuration, however, passed a practical 
exam – there were no mass revolts. After some time the force 
of the dynamism of the top-down transformations got slightly 
weaker. And then appeared the aforementioned ability to find 
driving forces in an evolutional way – this is the time when Pol-
ish entrepreneurship commenced, with the dominating form 
of microenterprises. According to the data from 1992, at the 
time a newly registered company employed 1.8 persons on av-
erage. Therefore, the new was actually coming into being on 
the borders of the system, rather than changing its core, which 
were large state-owned employers. Over time the borders be-
came the core of the economy, and what had been the core up 
till then, either transformed or disappeared. I am recalling this 
period of time, nearly prehistoric for the young today, in order 
to show the evolution of the main driving forces of the Polish 
transformations. So first there was the great social movement, 
Solidarity, which brought about the fall of the old system; then 
there were political elites, that is the government, introducing 
the reforms; and finally, individual businessmen, consumers, 
who provided new dynamism to the changes thanks to their 
aspirations. In my opinion it is this ability to find new sources of 
dynamism in an evolutionary way that is one of the most impor-
tant successes of our transformation.
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The last 25 years also bring other interesting evidence of 
evolution of the society’s activity and commitment. After the 
fall of the old systems, which at least in some countries was 
brought about to a certain extent by the forces of civil protest 
and public commitment (e.g. Solidarity in Poland or Sajudis in 
Lithuania), there appear complaints and accusations of polit-
ical passivity of post-communist societies. Indeed, the politi-
cal participation (measured e.g. by participation in elections) 
in many of those countries remains at a rather low level. Po-
land is no exception here. This has many causes, among which 
we must also emphasize the specific “active non-participa-
tion”, which is a result of lack of consent for the quality of pol-
itics. But we must also bear in mind that this lack of consent 
does not lead to the rejection of the ideas and institutions 
of democracy as such. Democracy seems consolidated, and it 
is also one of the successes of the transformations. However, 
the weakness of the political participation remains a fact. In 
my opinion it is not a sign of passivity, but of evolution of 
the spheres of activity. The past 25 years is a time when Poles 
became more and more active on the market – as consumers 
and producers. Perhaps there was just not enough energy for 
politics. But in my opinion the establishment of Polish entre-
preneurship, on a mass scale, with such a strong share of for-
mer workers as the class that contributed to the creation of 
the first wave of Polish small and medium business (as Henryk 
Domański’s research shows), is one of the greatest successes 
of the Polish transformations. 

 
This accelerated econom-

ic education is accompanied 
also by the evolution of the 
main economic problems 
and planes of the conflict. 
Along with overcoming the 
economic stagnation inherit-
ed after communism, togther 
with the general develop-
ment, Poland has been slow-
ly moving towards a post-in-
dustrial phase. It is not so 
much the question of access 
to strictly tangible property, 
but also such issues as access to healthcare, education, cul-
ture and information is the source of hope, but also potential 
frustrations. Dissatisfaction manifests itself not only in the 
form of workers’ protests; there appear new actors – young 
residents of cities, students (e.g. protests concerning ACTA). 
And besides, an open protest ceases to be the only form of ex-
pressing people’s dissatisfaction. At a time of individualized 
motivations and diversified interests, large collective actions 
are not always in the foreground. Very often they are replaced 

with individual strategies of expressing one’s disappointment 
(e.g. emigration, escape to the informal sphere). Sometimes, 
however, such individual strategies of dealing with problems 
can grow to a mass scale. And in my opinion it is one of the 
unsolved problems of our transformations, which at least to 
a certain extent is – paradoxically – a result of their success. 
Meanwhile, the authorities (the system of institutions, gener-
ally speaking) are not truly able to deal with such new prob-
lems. They largely remain closed in the optics of the old forms 
of conflict - only the loudest protest counts, meaning the 
traditional protest of groups of workers. Meanwhile, these 
protests and these actors gradually give way to others, not 
sufficiently noticed by the authorities yet. 

Against the background of relative economic success and 
moderate political participation (with respect for democ-
racy), the weakness of Polish social capital and civil socie-
ty are sometimes mentioned as the negative effects of the 
quarter of the century. Janusz Czapiński, the main author of 
a well-known series of studies “Social Diagnosis”, once for-
mulated a thesis on the “molecular development” as a pecu-
liarity of the Polish dynamism of development, based more 

on the strength of individual resourcefulness rather than on 
the power of cooperation and trust towards others. Indeed,  
Polish indicators pertaining to the latter parameter are low in 
comparison to other countries (but they are not stably low; 
according to the European Social Survey they grew to 2012). 
Besides, there are institutions which Poles trust more and 
ones that Poles trust less – the institutional trust is diversi-
fied. Poland seems to deny the empirically observed regular-
ities that a good economic situation is usually accompanied 

The thing that is the most interesting for 
a sociologist in the summary of the pass-
ing 25 years is the enormous ability of the 
Polish society to patiently, but at the same 
time creatively (in a good meaning of the 
word) adapt to the changing conditions 
with the accompanying ability to find new 
development factors and actors promoting 
the changes.

Politics
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by a high level of social capital. Nevertheless, if we consider 
the fact that social capital in Poland has an “insular” character, 
that it often comes into being in informal structures, in micro 
communities, that Polish civil society is often a home-related 
phenomena, as Anna Giza referred to it once, then it will turn 
out that perhaps it would be better to talk about the peculiar-
ities of Polish social capital and Polish civil society than about 
its uniform weakness.

Therefore, if a sociologist 
were to summarize only this 
period of 25 years, it would 
be a positive summary, 
mainly due to the fact that 
Poland proved its ability to 
develop evolutionarily, that 
its society proved to be ma-
turing and able to find new 
forces to improve its dyna-
mism. Until recently, all this 
allowed us to have an op-
timistic outlook on further 
development, and transformation in its basic form seemed to 
be close to its completion. The last years however, bring us ten-
sions never encountered before, perhaps questioning the wis-
dom of this forecast. 

The transformation, which – as it seemed – was carrying 
with itself a promise of advancement, openness and social 
opportunities, ceases to be a clear guarantee of develop-
ment. According to sociologists, higher education no longer 
pays off; chances for social advancement are also not grow-
ing (e.g. Domański’s research). This limits the chances of 
further progress in building a meritocratic society, in which 
what people get depends on their talents and education. 
The system is slowly “closing”, leaving more and more people 
(mainly the young) outside the promise of changes. It has 
substantial social and economic consequences. We actually 
observe the same “closing” in politics, as well. On one hand 
these are universal processes, described by numerous au-
thors – reduced significance and decline of traditional forms 
of democracy as well as the escape of true power and influ-
ences to spheres beyond the control of democracy. On the 
other hand, in the local Polish conditions this closing consists 
in dominating the political scenes by two parties, whose mu-
tual opposition and clinch seem to be interesting for rather  
a decreasing group of potential participants in the public life. 

The thing that is the most interesting for 
a sociologist in the summary of the pass-
ing 25 years is the enormous ability of the 
Polish society to patiently, but at the same 
time creatively (in a good meaning of the 
word) adapt to the changing conditions 
with the accompanying ability to find new 
development factors and actors promoting 
the changes.

Prof. Andrzej Rychard, director of Institute of Philos-
ophy and Sociology, Polish Academy of Sciences. As Pro-
fessor of Sociology, he is engaged in theoretical and em-
pirical studies on the relations among state, economy and  
society, social legitimation of the political  and  economic 
systems, sociology of health care systems, and the role of 
historical and cultural legacies in contemporary societies.
Author of more than 100 scientific publications  published  
in Polish, British, Swedish and American professional  jour-
nals. Actively engaged in the reform process of the Polish 
scientific institutions.

This closing of the institutional system is accompanied 
by new elements which contribute to the feeling of uncer-
tainty. First of all, the economic crisis lurking somewhere in 
the vicinity, which – for some reason – has been avoiding us. 
Uncertainty also derives from the European Union, which for 
years has been the backbone of Polish transformation. And 
finally Ukraine. All this can lead to a situation where transfor-
mation, which until recently seemed to be a nearly achieved 
goal, can turn out to be a vanishing point. For most of the last 
25 years the main problem was whether we would manage to 
quickly adjust enough to a well known model, but now the 

model itself seems to be somewhat blurred. None the less, we 
must remember that 25 years ago the situation was much less 
clear. At the same time, this lack of clarity was different – we 
had no foundations, but we had a vision. Today, with strong 
foundations, we must think about a clearer vision again.
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There Is No Innovative 
Economy without 
Innovative Man
Janusz Piechociński,  
Vice Prime Minister and Minister of 
Economy, on changes in the global 
economy, strengths of the Polish economy 
and the brand of the country.  
Interviewed by: Krzysztof Przybył  
and Adam Mikołajczyk.
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Adam Mikołajczyk: Mr. Prime Minister, you have come to 
coordinate the development of Polish economy in very difficult 
times…

Janusz Piechociński: The world is in a period of uncertainty 
and helplessness. Today we are not able to find solutions for the 
most important global problems. In my opinion, the era of busi-
ness cycles in the global economy has ended. Even in the best 
period of economic revival it is possible to go bankrupt in every 
place in the world, and during the gravest crisis it is possible to 
gain a lot. So, let us not scare one another, let us not feed one 
another with uncertainty and fear of investing, but instead let us 
think about how to transform the vision of threats to a collection 
of chances and benefits.

Krzysztof Przybył: Who will win the fight for new markets?
JP: Europe does not appreciate the dynamism of changes in 

human attitudes and in the economies of South America and 
Asia. We are losing the ability to regulate these phenomena. 
Large global organizations, such as the UN or WTO, or meetings 
of G2, G8, G20 groups, do not offer effective answers on how to 
react and influence the economic changes occurring in the world 
any more. This demonstrates what problems must be faced every 
day by the Minister of Economy. 

AM: What is, therefore, the strength of the Polish economy?
JP: The strength of the Polish economy is definitely Poles’ 

spirit of entrepreneurship, on the border of cunningness. We are 
the first generation which does not have to start all over again, 
but adds to what our parents left. Looking at the course of our 
history, one can notice that the Polish state came into being on 
the ruins of the 1st World War and 
since its very beginnings it had 
to struggle with the drama of the 
great inflation of the 1920s, and the 
so-called great depression of the 
1930s. The reconstruction and the 
first successes of the Polish state 
were interrupted with the tragedy 
of World War 2, which was followed 
by the socialist period of a non-mar-
ket economy, until the so-called 
Wilczek’s Act of 1989, according to 
which “starting up and conduct-
ing business activity is free and available to everyone on equal 
rights”. It brought about the activation of small entrepreneurs, 
who established many new jobs, and therefore contributed to 
the boom of the 1990s. It was a rough entrepreneurship, with Ko-
rean electronics, citrus fruit and underwear on street stands. This 
image shows what a long way we have come since then, how 
we should be proud of the effects we have reached. Our acces-
sion to the European Union brought a great transfer of economic 

migration. Europe appreciated Poles’ hard work, ingenuity and 
resourcefulness, and took advantage of their willingness to work 
for lower wages, which sometimes would evoke protests on the 
local markets. The global crisis, plaguing the world since 2007, 
fortunately has treated us reasonably well – we are the only coun-
try in Europe which has not observed a drop of the GDP. Unfor-
tunately, Europe itself is not dealing with it so well. I have asked 
many times why the European automotive industry is still paying 
the price of the crisis if the global one managed to deal with it  
a long time ago; why the level of the cement industry, steel indus-
try or construction ceramics is lower in Europe than in the world. 
If we want to enter the euro zone on a good position, if we want 
to have partner-like conditions in the free trade zone with Japan, 
South Korea or the USA, we need innovative and competitive 
economy. We cannot just be a recipient of goods or a supplier of 
subassemblies with the lowest profitability. We must be innova-
tive, competitive and highly efficient. We have been observing 
an improvement of these factors; however, I must admit that it 
does not yet translate into an increase of employment and the 
reduction of the unemployment rate. 

AM: What do the notions of competitiveness and innovative-
ness in the economy actually stand for?

JP: There is no such thing as innovative economy without in-
novative man. If an entrepreneur is innovative and competitive, 
his plant, his industry, the entire economy and the state will be 
the same. We must understand that the global crisis is not only 
a socioeconomic crisis; it is an erosion of attitudes toward the 
speed of changes occurring in the world. We are troubled by 
questions: are we keeping up with the progress, are we ahead of 

the competition, are we open, have we mastered the new art of 
rivalry, not by fighting, but by being open to cooperation? During 
numerous meetings with young businessmen I hear more and 
more often quite disturbing opinions that running one’s own 
business is a titanic effort all day long, 360 days a year. Young 
people who inherit companies often don’t want to work as hard 
as their parents did. They assume that selling their legacy would 
mean fewer problems, and sometimes it would be enough to se-

If an entrepreneur is innovative and com-
petitive, his plant, his industry, the entire 
economy and the state will be the same. 
We must understand that the global crisis 
is not only a socioeconomic crisis; it is an 
erosion of attitudes toward the speed of 
changes occurring in the world.
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cure quite a comfortable life. This reflects a problem of entre-
preneurship in family-run companies, extremely important for 
the Polish economy. Having overcome the absurdities of com-
munist Poland and the command of predatory capitalism of 
the 1990s to work hard, they come across the requirements of 
competition imposed by the post-crisis times, which they find 
impossible to satisfy. 

KP: Are we able to talk about our success? Are we optimists?
JP: I meet many foreigners who are impressed by the changes 

in our country that have occurred during the last 25 years. These 
are truly epoch-making changes. The spirit of entrepreneurship, 
the spirit of the Polish nation was awakened by the call of John 
Paul II, who was not encouraging us to fight communism, but to 
be solidary, communal and to demand the rights of self-determi-
nation and freedom assigned to each and every nation. Our pope 
also taught us that if we demand freedom, we must bear respon-
sibility for this freedom, for the state, for ourselves. Today these 
teachings are still valid; we are responsible for our country and 
its brand. We must learn to be optimists, to be able to talk about 
our strengths and success. ‘Don’t go to France, go to Poland, the 
future is there’, read the headlines of the leading German news-
papers. Meanwhile, during meetings with entrepreneurs, com-
plaints prevail. Not so long ago I met a businessman from the 
Suwałki region, who was complaining that things were going 
bad. I asked him whether he had any problems, whether he was 
going bankrupt. He answered me that he had actually increased 
his profit, but the Swiss capital 
that had been operating on his 
market had gone bankrupt be-
cause it had not been market-
ing new products and investing 
in people and the company. 
This example clearly shows that 
Poles tend to preach doom 
and gloom. And the message 
should be that we are resource-
ful, innovative and competitive. 
We have succeeded. 

AM: It is believed that the competitive advantage of a coun-
try on the international arena is also built by a strong brand of 
the country.

JP: This is true. I remember that the discussion about the  
Poland brand started in the mid-1990s, on the initiative of Jacek 
Dzierwa, the then representative of Procter & Gamble for Cen-
tral and Eastern Europe and Poland, who commenced this de-
bate, calling: “Let us build a Polish brand!”. Other initiatives were 
also valuable, also the ones held under the patronage of the 
President, like for example the “Teraz Polska” Competition. The 
development and stabilization of the economy and the level of 

social life were accompanied by a reflection of what Polishness 
stands for today, whether one could be proud of being a Pole, 
how to disseminate the brand of Poland. The best ambassadors 
of a country are its citizens. Poles, true fans of tourism, travelling 
all around the world, become symbols of their country, our cul-
ture, knowledge and ingenuity. We establish social and business 
contacts. These meetings in the micro scale create an image of 
the country in a macro scale. This way each of us is responsible 
for building of the brand of the country and its prestige. 

When I was appointed Vice Prime Minister in December 2012, 
right from the start I proposed a social discussion devoted to 
what economic patriotism consists in, particularly in the light 
of globalization and wise internationalization of economy. Can 
we – or do we even have to – “force” our citizens to purchase 
goods only because their neighbour, their countryman produced 
it? What is most important, however, it to understand that by 
purchasing a specific product or service we can have an impact 
where new jobs are created and where income is generated. 

AM: How do you evaluate the condition of the Polish econ-
omy today?

JP: At present we have 1.7 million business entities in  
Poland, 1.2 million of which are sole proprietorship businesses. 
We have 58 thousand exporters, which are largely directed to 
selected markets. The majority of Polish companies do not in-
tend to market their product or service outside their own area. 

Presence on each market requires promotion. The one who 
does not develop is already dead. So is the one who does not 
win new customers, but is bound to one, and the one who is not 
able to win the interest of new partners. 

When I started working as the Minister of Economy and Vice 
Prime Minister, I knew that we would need 7 years to achieve our 
intended goals. First of all, a change in the proportions of the 
trade with the European Union. Currently three quarters of our 
trade exchange is with the European Union, and the remaining 
part – with non-European states. We want this ratio to be 1:1. 

The majority of Polish companies do not 
intend to market their product or service 
outside their own area. Presence on each 
market requires promotion. The one who 
does not develop is already dead. So is the 
one who does not win new customers, but 
is bound to one, and the one who is not 
able to win the interest of new partners.

Politics
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Secondly, increasing the export volume and its surplus over the 
import. Thirdly, improvement of economic relations with Rus-
sia, which today is particularly important due to the situation in 
Ukraine and our pro-European policy. Incidentally, Ukraine is the 
main importer of our pork today, but in several years it can be-
come its global producer. We have to be prepared for it. 

We are developing our poultry processing due to our pres-
ence on Arabic markets. We must remember that if we don’t use 
our production capacity in breeding poultry, this industry can 
collapse. A similar situation is with the production of ceramic 
tiles – our technologies are so advanced and innovative that we 
must double our export to protect at least one third of our pro-
ducers against bankruptcy. That is why we are so determined 
to find new markets, that is why we have launched the pro-
grammes “Go China” and “Go Africa”. Africa, underappreciated 
in economic terms, neglected by all of Europe, they can prove 
to be a place of very successful penetration. Diplomatic and 
economic activities of the department I am in charge of should 
be coordinated with similar activities of the President and the 
Minister of Foreign Affairs, and everything should be precisely 
programmed. We cannot afford any mistakes. 

KP: What are the priorities of the Minister of Economy?
JP: My priority is to depart from a raw materials economy 

to a processing one, generating higher margins and having an 
impact on the brand of the country. The state’s activities should 
be directed towards enhancing the activities of businessmen 
themselves. If business travels with the President’s economic 
mission, it must not forget about the necessary preparation of 
the offer, including the certification of food products in com-
pliance with the requirements of the host country. Otherwise 
such a trip will not achieve the planned business goal and will 
only be a tourist excursion paid by the Polish taxpayer. Similar-
ly, some representatives of the guild of butchers cannot count 
on their participation in a delegation of the Minister to Islamic 
states, simply because pork is not eaten there. Effective promo-
tion is most of all the hard work and commitment of a given 
businessmen in building a database of contacts, presentation 
of a professional trade offer, providing top quality products and 
services for competitive process. The state can merely provide 
occasions for presentation, it can support promotional activi-
ties of entrepreneurs by organizing economic missions and 
surveying local markets in terms of legal and economic reg-
ulations. All activities of the state must be well thought over 
and must contribute to the effective promotion of the Polish 
economy as a whole. Last year the Ministry of Economy held  
a meeting with representatives of 86 countries, and the Ministry 
of Foreign Affairs – with ca. 40. The foreign activities of the state 
transfer the emphasis on economy, since it is through econo-
my and diplomacy that we wish to achieve political success. 

Together with Minister Sikorski we decide where we can resign 
from having ambassadors and establish Departments of Trade 
and Investment Promotion. Fortunately, the President or the 
Minister of Economy does not have to be present on all markets 
these days. It is necessary to be active in international associa-
tions and organizations, to have permanent representatives in 
each industry, in order to be able to observe new laws and to 
lobby for the benefit of our interests. The Minister of Economy 
can certainly be one of such lobbyists. I don’t have any issue 
with it and I openly ask the so-called difficult questions. I ask 
Hungarians directly: “Why do you, Hungarians, from whom we 
have been buying Ikarus buses for years, did not allow our Pesa 
to take part in the tender procedure?

AM: Are the first results of new directions of the economic 
policy visible yet?

JP: I think so. When I took the office in December 2012,  
I thought we would triple our trade exchange with African 
states in 2015, and today I am able to say that it will happen 
this September. Our partners have appreciated our solidarity, 
rationalism, partnership. In our contacts with Arabic states, we 
started from the level of 200 million dollars of trade exchange. 
We completed the year 2013 demonstrating turnover at the lev-
el of 1 billion dollars, and the forecasts for the year 2014 even 
mention the amount of 2.5 billion. 

We have created a certain competition for Poland between 
Japan, Korea, China and India, which are new powers in the 
global economy. The year 2014 will be decisive for the Polish au-
tomotive industry, which was supported with decisions made 
in the previous year, pertaining to foreign investors from the 
automotive sector in special economic zones. We can say now 
that an automotive industry cluster has been established in Po-
land. Not just the number of vehicles assembled in Poland is im-
portant, but also the production of subassemblies and compo-
nents for cars, exported – incidentally – to the United Kingdom 
and Korea. In 2013 Polish export to Korea increased by 40 per 
cent; nevertheless, we still observe a deficit in trade turnover in 
this area (a considerable part of our import are supplies for the 
LCD or domestic appliances sector). 

KP: What are the threats for the Polish economy in 2014?
JP: The main threat is the uncertainty of Ukraine – the econo-

my does not tolerate uncertainty. It is also important to answer 
the question whether the global economy is truly coming out 
of the crisis, or whether it is artificially stimulated by the mil-
lions provided in grants. When the money is finished, we will 
see whether the treatment has brought the intended results.
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I would like to shoot 
a movie about Poland 
today, but…

Andrzej Wajda  
on transformation, the society,  
Polish movies and the future of cinema.  
Interviewed by: Adam Mikołajczyk  
and Kamil Broszko.
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Adam Mikołajczyk: On 4 June we will celebrate the 25th an-
niversary of the first free election. How would you summarize the 
period of transformations?

Andrzej Wajda: I participated in these events; I took part in 
the elections as a candidate for senator nominated by the Solidar-
ity Citizens’ Committee. I was a Senator of the first term of office. 
Before that, in 1981, I made a movie telling the world about Soli-
darity, which won the Golden Palm in Cannes. It was Man of Iron, 
shot, as it were, upon the workers’ commission. When I became the 
president of the Polish Filmmakers Association, we would try to 
convince the authorities that cameras must accompany the most 
important events in the life of the nation. They were used for the 
first time for this purpose in the Gdańsk Shipyard in August 1980. 
When I came to see how my colleagues were shooting the mov-
ie “Workers’ 80”, a young shipyard worker ushered me to the OHS 
room  where a meeting of the strike committee was being held. He 
told me then, ‘Mr. Wajda, please, shoot a movie about us’. I asked 
what kind of film he meant, and he replied, ‘Make the film Man of 
Iron’. This situation shows that all of us – artists and workers – were 
heading in the same direction. That is how I understand true patri-
otism: cooperation for the common cause.

At the time, when observing myself and my environment, I had 
an impression that what was the most painful for everyone was 
the lack of possibility to take their own initiative, that one could 
not think or do anything on your own, because communists knew 
better and had planned everything for us. Analyzing the last 25 
years, it is with surprise and sadness that I conclude that at least 
one third of the Polish society wants communism to come back. 
This attitude is the most painful surprise for me. I wouldn’t be able 
to show it on screen.

After 1989 democracy won and we all felt that it was not easy 
and not always pleasant. We have experienced the rule of numer-
ous political options – from the Freedom Union through leftist 
formations to the union-based rule of Solidarity, which was a com-
plete failure. Obviously, today we lack the true political left, whose 
presence would stabilize our political scene. The leftists focused 
around the Democratic Left Alliance drag the People’s Republic 
of Poland behind them, which make them perceived if not with 
dislike, definitely with some reserve. And Palikot’s left gives the im-
pression of a joke and nobody knows what will come up of it.

Unfortunately, we haven’t lived to see the occurrence of a party 
based on the Citizen’s Committees, supporting Solidarity-based 
candidates in the election to the Contract Sejm in 1989. And these 
were people that took the greatest risk as at the time nobody knew 
what the future of the state would look like and whether commu-
nists, who had been winning for decades then, would not win 
again. They were volunteers, intellectuals, convinced about the 
justness of their cause, who started to act on their own, organizing 

themselves all over the country, also in such small towns such as 
Suwałki, where I also ran for the Senate. I am really sorry that Lech 
Wałęsa had not decided to take the lead, to form a real people’s 
party. I understand he wanted to be loyal towards Solidarity, not 
sensing that soon he would have to part with it forever.

On the other hand, the frequent replacement of the governing 
parties proves that we have been looking for our own path, and 
the democratic processes have been implemented, offering us an 
opportunity of change. What worries me is the fact that we have 
been struggling with the problem of Polish nationalism all the 
time. I believe it is a fatal threat for our state. I am afraid of wheth-
er some unpredictable ideas of madmen, new supporters of Adolf 
Hitler, would not cause changes that can’t be reversed, after which 
all our cinema will be forbidden.

AM: How to describe the public mood, so different from the 
one from 25 years ago, when everybody had the energy to do 
something? Is it possible to bridge the division of the society which 
became clear after the disaster in Smoleńsk?

AW: I cannot quite comprehend the atmosphere in our coun-
try after the disaster in Smoleńsk. Talking about the disaster in 
Smoleńsk in the same manner as about the Katyń massacre is  
a symptom of some kind of mental fog that has affected some 
of the Polish intellectuals. There was the Katyń lie and massacre, 
which I showed in my movie “Katyń”. One of the victims of the Katyń 
lie was my mother, who – deceived even by the Swiss Red Cross  
– lived in hope that my father would return from war. But he had 
been already murdered in 1940, in Charków, together with other 
Polish officers. Krystyna (Andrzej Wajda’s wife – editor’s note) and  
I were supposed to fly to the celebrations of the 70th anniversa-
ry of the Katyń massacre together with President Kaczyński, but  
I went there a day before with Prime Minister Tusk. The celebrations 
held on that day on the cemetery in Katyń with the participation 
of the Prime Minister of Russia satisfied my expectations as the son 
of a Polish officer and showed the first step in the right direction.

AM: It is possible to separate a gene of Polishness – qualities 
which make our nation stand out?

AW: Our greatest threat is Polish nationalism and certainty 
that we are a chosen nation. I remember when in September 
1939, after the outbreak of the war, an evacuation of civilians 
was ordered towards the east. Crowds in carts pulled by horses 
were effectively blocking the roads, so important for the army, 
which virtually made it impossible for the commanding officers 
to allocate the forces. Soldiers were completely bewildered, with-
out any orders. My father cried only once in his life, when he was 
taken captive by the Soviets and he understood that everything 
was lost for long years – he was deprived of hope. I understand 
that we did not have a sufficiently numerous and well armed 
army, but why was the defence so disorderly, with no vision and 
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no idea how to oppose the enemy effectively? We boast about 
our heroism and courage, and what really counts is only victory.  
We need to win, and not to demonstrate our readiness to sacri-
fice ourselves for our homeland. I was ready to die for my country 
during the war, when I was carrying the orders of the Home Army 
commanders. After the war I wanted to live and act, effectively 
and usefully. That is why I really appreciate the procedures and 
the system imposed on us by the European Union. I do hope it 
will be a solution that will last for many years.

Poles stand out thanks to their initiative. There was no cinema in 
Poland, but when a chance for it appeared in the interwar period, 
there were artists and craftsmen who contributed to the establish-
ment of the Polish film industry. I was observing how in 1945, nearly 
overnight, universities were reconstructed. For Polish intellectuals it 
was only natural; no orders from any ministry were necessary. It was 
enough that the enemy had backed off, and here they were, ready to 
work. We are able to be effective in difficult situations. It is important 
to be able to rise. I appreciate the contribution of the European Union 
in our development. Without it new roads and stadiums would not 
be built, various institutions would not be operating, new options 
would not be offered. The feeling of freedom and the awareness 
that you can live and work wherever you wish is fantastic. People 
who take the initiative and are brave enough to start all over again in  
a new place leave the country. It is important that they know they 
can come back here any time, because there is room for them here. 
It is especially important for your people. Our country must be gov-
erned by common sense, and not by vague emotions, some past 
events, ambitions long gone. We can shoot a movie about such 
emotions, but we cannot build our future on them. 

Kamil Broszko: When you were making movies in communist 
Poland, their fame would reach the entire world, as far as Holly-
wood – the Mecca of the film industry. Have you ever considered 
working and living abroad?

AW: I have never thought about it. But on the other hand, I have 
never been in a situation which would force me to think about it.  
I was 30 years old when I made Ashes and Diamonds. It was a mov-
ie which stood a realistic chance of winning an Oscar, and it was 
only awarded outside the competition at the Venice festival as of-
ficially it had not been sent to any festival. If Ashes and Diamonds 
had won an Oscar, perhaps my life would have been different. 
Since there was no Oscar – I didn’t have to face any temptations 
nor dilemmas connected with my emigration. 

On a more serious note, my audience was here; I wanted  
to speak to these people, and I had something to say to them. 
The world noticed me because I was talking about issues impor-
tant not only in Poland. In 1981 I shot Danton in France (based on  
a novel by Stanisława Przybyszewska) with Polish and French ac-
tors. I wanted to make a movie about the French revolution, show-

ing it from a different perspective than usually perceived by the 
French. When President Mitterand watched the movie at a preview 
show, he commented, ‘These are problems of Mr. Wajda, not ours. 
We don’t have such problems.’ Fortunately, the audience believed 
otherwise and wanted to see what it means to rule revolutionarily 
like Robespierre or Lenin, who had constantly referred to the expe-
rience of the Committee of Public Safety. 

KB: You are accompanied by the passion to make films all your 
life. Are there still any projects you would like to implement?

AW: I have achieved what I wanted and what I could. I have 
made movies, I have worked in a theatre and I was one of the first 
directors of the TV Theatre at the time when all TV shows were live 
shows. The gravest loss in the area of culture we suffered at the 
time of transformations is the liquidation of the TV Theatre, shown 
always on Mondays. On that day, when stationary theatres in War-
saw, Cracow, Poznań or Wrocław were not operating, the only tru-
ly all-Poland’s theatre would take the stage. Artists won the trust 
of the society and thanks to it creators were able to speak of im-
portant matters from a TV screen, making people realize that the 
matters of the nation are essential and non-negotiable. I also feel 
sorry for art cinemas, which we – meaning the Polish Filmmakers 
Association – have recklessly allowed to take away from us.

I would love to make a film about contemporary Poland, but 
I am still looking for a good script, which would move my imagi-
nation and which would guarantee that the screen will be dom-
inated by the truth. The strength of the Polish film school of the 
1950s and 1960s consisted in the fact that we could base our work 
on literature. We had lived through the war, but we were aware of 
the fact that braver and better men than us died. It was our duty 
to speak with the voice of the dead. That is why we had to deal 
with the war, we had to tell about it, sometimes brutally and vi-
olently, which attracted the attention of the West. Now we need 
a movie about transformations experienced by our nation during 
the last 25 years. Fate writes unpredictable stories. Who could have 
thought that Lech Wałęsa, who brought us freedom, who was the 
leader of workers, who became president, would stop meaning 
anything in contemporary politics… Such a hero appears in a na-
tion only in special moments. We are lucky enough to live in in-
teresting times, among remarkable people, who have done great 
things. It is them I want to talk about and that is why I have made 
a movie about Lech Wałęsa (using documentary materials and the 
script by Janusz Głowacki). In fact, it was just one Polish worker that 
brought about these great changes. Admittedly, he was support-
ed by many – intellectuals would write manifestos, artists would 
shoot films – but he was the one who talked with the communist 
authorities, who negotiated and imposed conditions. The most im-
portant thing is that we managed to avoid a military confrontation. 
The movie finishes with an archival scene of Wałęsa’s speech in the 
Senate of the United States. It is a special moment in history, when 
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a worker who is a hero of the Polish nation 
delivers a speech to American senators.  
We can be proud that our nation gave birth 
to such a man and we must bear in mind 
that we need to guard the freedom we 
fought for. 

KB: Should the state subsidize culture 
and arts?

AW: When I was young we did not have 
to ask such questions as all institutions of 
culture – theatres, cinemas and motion 
picture companies - were state-owned. 
However, we were observing how the film 
industry in France could count on subsi-
dies from the state. It was assumed that in 
the times of domination of the American 
cinema the production of francophone 
movies should be supported so that the 
society could watch movies in their moth-
er tongue. We have to assume the same 
standpoint in order to enliven our lan-
guage by presenting motion pictures.

It is most difficult to start shooting a film when its producers are 
still not sure whether they are able to fit within the budget well and 
the distributor hesitates whether to purchase the film for movie 
theatres or not. At this stage it is important to obtain a state subsi-
dy in order to get a good script and to shoot the first scenes. With 
such materials it is easier to find a producer. The Polish Film Insti-
tute plays a useful role in this respect. Thanks to its efforts many 
movies were actually completed. I am glad that we can see young 
filmmakers and an audience interested in Polish cinema again.  
No wonder that in a country where there had been no American 
entertainment cinema, the first shock wave of our freedom swept 
the Polish cinema away. But when we had enough of American en-
tertainment, we started to get interested in national cinema. This 
is the current global trend – cinemas develop in countries which 
so far have never had any filmmaking traditions (e.g. in Asian 
states). The Polish film school of the 1950s was one of the first ones;  
it could be compared to the Italian neorealism, the French new 
wave or the Hungarian and Czech cinema. Today once again we 
are curious how other people live, what they think, how they be-
have. We want to get to know places which we have no access to 
on our own. Cinema does not only entertain us, but most of all  
it takes us closer to the world.

KB: Only recently there has been a division into cinema mov-
ies and TV movies, full-length films and short films. Now there are 
many different film forms, not always easy to identify. Films can be 
shot even using a mobile phone and published on the Internet 

right away, where there are viewers from all over the world waiting 
to see them. Will this situation have any impact on the further de-
velopment of cinema?

AW: The options offered to us by new technologies are abso-
lutely extraordinary. Who knows if a person equipped only with 
a mobile phone will not be able to get closer to the world they 
want to talk about more effectively. I am a traditionalist: I have  
a team of 100 people, it is difficult to show true intimacy with such 
a crowd. There is no need to be afraid of new technologies and to 
fight them. I remember the tirade of Andrzej Munk from years ago 
against colour films. In his opinion colour was to introduce natu-
ralism and to kill the artistry of a film. Perhaps some young man, 
armed only with a mobile phone, will pass another milestone in 
cinema, like once Charlie Chaplin did. 

AM: There is so much passion, so many ideas in you. Perhaps 
the Oscar for your lifetime achievement was somewhat too soon…

AW: The Oscar is a nice souvenir, but the real satisfaction derives 
from the way that the Polish audience receives my films. I work for 
the viewers and I want to engage in a dialogue with them.

This March I celebrated my 88th birthday. The celebration was 
held in the Museum of Japanese Art in Cracow, which I raised from 
non-existence together with Krystyna Zachwatowicz. I learned 
then that in the Japanese culture double eights arranged horizon-
tally are a symbol of a double eternity. We will see whether it is true.

Photo by Kamil Broszko
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The spirit 
of Polishness 
is very strong, it doesn’t 
take much to wake it up
Jan Komasa,
 director of City 44 and Suicide Room. 
Interviewed by: Kamil Broszko.
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Kamil Broszko: To what extent is City 44 a movie about the 
Warsaw Uprising, and to what extent is it a universal story about 
saving human feelings in the face of doom? Did you approach this 
topic due to your sense of mission, did you extrapolate your own 
emotions or were you simply interested in a strong topic, a large 
budget and creative freedom?

Jan Komasa: For me it has always been a movie about encoun-
tering the unknown within oneself. All the characters are left on 
the verge of their former beliefs and they go beyond them. The 
topic of the movie was proposed to me at the end of 2005 by 
Michał Kwieciński, and at the time I really wanted to do any project. 
Before that I had never thought I would be making historical films, 
because I wasn’t much into history as such.

KB: City 44 is a topic from the latest history of Poland, which is con-
stantly a subject of political references. Did anyone try to make any 
suggestions to you during the last eight years how a movie about the 
Uprising should look like, what should be seen by the viewers?

JK: Nobody was trying to suggest anything, because probably 
nobody actually believed that this film would come into being, 
and even if they did – nobody believed that I would make it. My 
most intense work on the very text was with the insurgents them-
selves and they were the ones who had the greatest impact upon 
the final effect. However, they always respected my right to make 

the movie in the convention that was the closest to me.
KB: Is it possible to take and artistically develop any topic, or 

perhaps there is something like censorship of thoughts or political 
correctness that limits an artist?

JK: Nowadays there is a censorship of the market, of the target, 
of the ratings. There are topics that sell well, and there are ones 
that just never work out well. It is not something specific for film-
making in Poland; it is something experienced by directors all over 
Europe and the USA. There is less and less of independent cinema, 
cinema that would provoke, and more and more of genre cinema, 
smoothened and based on a certain scheme. It does not have to 
be necessarily something bad: genre cinema is also very impor-
tant. Political correctness is always there, irrespective of the coun-
try – from China, through Russia, to the United States. There are 
certain issues which tend not to be talked about, not to be shown.

KB: If you were to shoot a global movie, but at the same time 
an independent one – what would you like to tell the world? Or 
perhaps City 44 is a global project?

JK: I have always thought about City 44 as a global project.  
I believe it can attract the interest of a universal viewer, no matter 
how important this topic is for us and how close this story feels to 
us. Currently I am working on many different stories. But for the 
time being I have taken a rest from large productions.

Photo from the Film City 44, prod. Akson
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KB: You have become an expert in the field of the Warsaw 
Uprising. You have participated in the process of creating the 
film Warsaw Uprising on the basis of documentary chronicles. To 
what extent was that experience useful when shooting City 44?

JK: My work on the film Warsaw Uprising and my cooperation 
with the Museum of the Warsaw Uprising were of key impor-
tance in the process of shooting City 44. I was given great mental 
support. I knew I could afford more, being so much immersed in 
these subjects. I could be braver.

KB: Can the conclusions from observations of contemporary 
Poles be somehow related to the beliefs, attitudes and actions 
that were demonstrated during the Warsaw Uprising? Would the 
contemporary young generation, depicted in e.g. Suicide Room, 
be able to assume the attitudes of the young from the year 1944?

JK: I think that contemporary people, and especially teenag-
ers, are people cast in the contemporary mould, but these are 
just poses. I feel that in the event of any threat we would fight for 
our freedom and dignity just like the young did 70 years ago. We 
have been subconsciously raised in the spirit of Polishness, it runs 
in our blood, whether we want it or not. This spirit is very strong 
and it doesn’t take much to wake it up.

KB: What range of meanings in your own interpretations is ad-
dressed by you with the notion of patriotism?

JK: In my opinion patriotism probably stands for respect for 
the world that gave us our birth. Respect for a city, for the area 
we live in. Respect for the culture surrounding us. A healthy re-
spect. I am in favour of openness and tolerance. These two things 
were absent in Germany before the outbreak of the World War 2, 
and the war was the effect of this absence. There patriotism was 
transformed into a method to cure monstrous complexes. It is al-
ready a disease.

KB: City 44 is a great filmmaking, artistic, production and com-
mercial project. What is the further development path of the still 
young – biologically speaking – director Jan Komasa? In our not 
so rich country it could be quite difficult to get a similar budget 
that would match the aspirations corresponding to your experi-
ence. Have you been thinking about artistic emigration? Can you 
be fulfilled by low budget projects or theatre? 

JK: Of course. I think that nowadays the Polish and European 
markets have been pampering artists. Perhaps they do not allow 
us to buy a new villa with a swimming pool every film we make, 
because I guess it would be impossible, but they definitely allow 
us to implement new projects. I have no need to run away, I have 
a need to go on experimenting, and this is what I think the films 
Suicide Room and City 44 are - experiments. 

KB: In an interview for our magazine, Andrzej Wajda said 
that he (as a traditional artist) with the staff of 100 people has 

more difficulty in showing true intimacy, which actually is what 
films are about, than a young artist equipped only with a mobile 
phone. Polish indulgence in the American entertainment cinema 
of the early 1990s, fortunately, is long gone. Today once again we 
are curious about how other people live, what different places 
around the world which we have no access to look like. Therefore, 
an artist equipped with new technologies can be more efficient 
in showing the truth about the world. Do you share this opinion? 
What kind of cinema will win in the future: blockbusters, 3D ef-
fects, or perhaps simple, private stories about human feelings?

JK: I know what Mr. Andrzej Wajda meant and I share this 
opinion. It is much more difficult to whisper something beau-
tifully than to shout something beautifully. Nowadays, there is  
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Photo from the Film City 44, prod. Akson

a certain paradox in cinema: sometimes a movie made accord-
ing to an original idea and shot with a mobile phone gains over  
a superproduction. Its author does not have to fight for a viewer or 
think about the economic balance and this makes him more free. 

KB: The year 2014 is a year of anniversaries important for 
Poland, e.g. the 70th anniversary of the outbreak of the Warsaw 
Uprising or the 25th anniversary of regaining freedom, in other 
words the beginning of political transformation. The Polish cine-
ma lacks stories about these years of transformations. Is this topic 
within your circle of interests? 

JK: There is no story about the political transformation from 
a global perspective. I am afraid, however, it would be extremely 

difficult to create it. We have always been very close to our inter-
nal state affairs. We don’t allow strangers, we are mentally closed. 
Opening ourselves is a condition which needs to be fulfilled for 
such a movie to come into being – whether it would be a contem-
porary or a historical drama. And a story about the 1990s would 
be a historical, costume drama. 

KB: Do we need a movie about the identity of Poles in 2014?
JK: In my opinion both movies: Suicide Room and City 44 are 

such films. They provoke and they complement each other to a 
certain extent. Each viewer, especially the younger one, has to 
answer a couple of rough questions.
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Dreams Come True
Czesław Lang, cyclist, Olympian, 
organizer of the Tour de Pologne.  
Interviewed by: Adam Mikołajczyk.

Adam Mikołajczyk: In recent years we have been able to 
observe a growing fashion for cycling in Poland. It is the most 
popular sport among Poles. City authorities decide to introduce 
bike rentals on a massive scale as a solution that will comple-
ment public transport. I believe the contribution you and the 
entire Lang Team have made in this respect is substantial.

Czesław Lang: For more than 20 years now we have been 
promoting cycling in many ways. Obviously, the event that is 
most important for us is the Tour de Pologne itself. It is a road 
cycling race which was held for the first time in September 1928 
on the initiative of the Cycling Association in Warsaw and the 
Przegląd Sportowy (Sport’s review) daily; 71 cyclists participat-

ed in it. After World War 2 (in 1947) it was resurrected as an am-
ateur race. In 1993 I decided to get involved in the organization 
of this event on a global and professional scale. In 2011 the Tour 
de Pologne was entered in the calendar of UCI World Tour, an as-
sociation of the world’s 14 largest stage races. The best 18 teams 
in the world have the right and, at the same time, the obligation 
to start in the World Tour events. This year’s edition was a truly 
a great sports, organizational and mediagenic event. Millions of 
people watched its transmissions on Polish TV and Eurosport, 
in 20 language versions, in 54 countries all over the world. The 
cyclists’ struggles were observed by more than 2.5 million fans 
along the route. All this is very beneficial for promoting cycling 
in Poland. Thanks to television transmissions from places which 
the cyclists ride through we have an impact on the promotion 
of cities and regions. We never forget about amateurs – for 
them we organize a race along the route which later on is taken 
by the professionals. Children can test themselves in a series of 
races called Nutella Mini Tour de Pologne.
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Apart from it we organize the Skandia Maraton Lang Team 
– one of the most popular series of MTB marathons in Poland, 
which may be attended by professionals as well as amateurs 
from all age groups. All you need is a bicycle and a helmet, and 
we will take care of the rest. And there is Lang Team Grand Prix 
MTP – a race for professionals, which attracts distinguished 
competitors and is organized as Jelenia Góra Trophy Maja  
Włoszczowska XCO.

AM: Where does the fashion for cycling come from?
CL: When I was young, the only people to ride a bike were 

professional cyclists or people in the countryside, because 
they could not afford a car. At the time in my dreams I saw Po-
land faithful to the same fashion as the one popular Holland, 
Belgium and Italy, where people would forget their cars and 
choose bikes instead. A driver that becomes a cyclist respects 
right away all traffic participants. He understands the need to 
build cycling lanes, which contribute to the improvement of 
safety on the road. Cycling also generates new stimulae for 
the economy. A bicycle consists of numerous components:  
a saddle, wheels, tyres, a frame, pedals, etc.; there are also many 
accessories necessary for cyclists, such as helmets, water bot-
tles and special clothing.  All these parts need to be produced, 
packed and sold. The cycling industry has always been success-
fully developing in Italy and France. It starts to do quite well in 
Poland, as well, thanks to the fashion for bikes. The living stand-
ards of Poles have improved; they have become more aware 
of the fact that the care for their health and fitness is a kind of 
investment in their own future. Finally, we can and we want to 
think about our own pleasure, about active ways of spending 
our free time. We want to take care of the comfort of living and 
our health, which is its foundation. We look for friendly sports, 
and cycling is definitely one of them. When we cycle we will not 
suffer from muscle soreness right from the start; our muscles 
work like a pump; therefore, the blood flow and air ventilation 
are high, and most of all you are not bored. You can admire the 
landscapes, you can ride with a friend and talk, and your legs 
will be working all the time. Besides, when you ride a bike, your 
sense of competition switches on automatically – somebody is 
the first to arrive, somebody must be the second. We also strug-
gle with ourselves to cover a specific distance in a given time.

AM: Thanks to the fashion for cycling more and more city 
residents use alternative means of transport. Finally, we have 
something to ride and somewhere to ride, because cities build 
cycling lanes and open city bike rentals.

CL: I see these changes in cities, but also in companies which 
organize in their premises places where bikes can be safely 
stored. They also provide their employees with an opportu-
nity to have a shower and change. Riding before works venti-
lates the organism , which improves the employee’s efficiency.  

Riding back home allows to unwind after a stressful day of work. 
I am very glad that Poles have come to love cycling; research 
suggests that nearly 5 million people cycle for health reasons.  
It will translate into fitness, but also into sport results, because if 
so many people are interested in cycling and if sports event are 
transmitted on TV, the interest in competitive sports increases 
and there is a greater chance to discover some young talents 
and to train them properly.

AM: This year cycling in Poland achieved great success, such 
as which has not been seen for a number of decades.  Rafał  
Majka won this year’s Tour de Pologne as the first Pole in the his-
tory of the UCI World Tour. He also won two stages and the en-
tire classification in the Tour de France. During this year’s world 
championship in Ponferrada Michał Kwiatkowski won two med-
als – a bronze medal in the team-time-trial, and a gold medal in 
the elite mass start. It is a historic gold medal as Kwiatkowski is 
the first Polish professional world champion. In such moments 
we reminisce about the unforgettable successes of Henryk 
Łasak’s champions during the Peace Race from half a century 
ago or your success at the Olympic Games in Moscow in 1980.

CL: These were historic victories and the first fruit of our ef-
forts. I can say that Michał Kwiatkowski is a child of the Tour 
de Pologne, because we were the first to notice him years ago 
during the race of Nutella Mini Tour de Pologne, which is able to 
attract even 3 thousand kids who decide to participate in it. It is 
a great experience for them, a truly special event; they feel the 
atmosphere of an important race, they get a real T-shirt, they 
ride along the same route, they stand on the same podium. En-
chanted with cycling, they start dreaming about great victories 
and they plan their careers when they grow up. This way, by 
building a nice atmosphere, a fashion for cycling is born. I must 
admit that this year’s 71st Tour de Pologne was very special for 
me, and probably for all of us, due to Rafał Majka’s victory. It is 
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truly a great success, all the more so, because today it is a totally 
different race of a totally different rank. We can admire the best 
cyclists in the world, we have them within our reach, and among 
them there are our cyclists, competing with them on a level play-
ing field. Finally, we have a new generation of such competitors, 
who engage in a combat with the best and who win. We have 
all heard the names of Rafał Majka, Michał Kwiatkowski, Przemek 
Niemiec, and soon we will learn new ones. Our entire representa-
tion did great during the world championship, with Michał Gołaś, 
Maciej Paterski, Bartłomiej Matysiak, Michał Podlaski, Paweł  
Poljański, Maciej Bodnar and Bartosz Huzarski.

AM: Polish victories always have a positive impact on the in-
creased interest in a particular sport among teenagers. Is it so in 
case of cycling, as well?

CL: This year we observed a record breaking interest in the 
Tour de Pologne race. Every day transmissions on TV attracted 
more than 1.25 million viewers. The evening chronicles devot-
ed to individual stages enjoyed a nearly 4-million audience. The 
over 1250-kilometre long route of the cyclists leading across 
ca. 400 towns and cities attracted large crowds of people in the 
streets. We expect the actual results of our efforts next year. We 
showed our sponsors and cities the mediagenic power of this 
event. The race was broadcast on numerous foreign TV chan-
nels, it was pro-
moted during the 
Tour de France. We 
took this oppor-
tunity to promote 
Poland and to in-
vite tourists from 
abroad to visit 
our country. We 

all must learn to take advantage of a large-scale sports event. 
We conduct regular marketing research and analyses and we 
know that the Tour de Pologne constitutes an ideal opportunity 
to present tourist attractions of our country, to promote Pol-
ish professional and amateur cycling. It is the perfect space for 
businesses to promote their brands. Everybody - the organizers, 
sports activists, city authorities and businessmen – can benefit 
from it. But most of all it should be beneficial for the sport itself 
and the people who do it.

AM: The Tour de Pologne is undoubtedly an effective pro-
motion vehicle. Have cities learned how to use it? Do they no-
tice the opportunities offered by cooperation with you as the 
organizer of the event?

CL: It is up to the cities to decide to join the peloton of the 
Tour de Pologne. On our part, we take care of the promotion-
al offer. We show the route of the race both on TV and on bill-
boards for everyone to see what cities it will be crossing. Before 
the TV transmission from each stage, we consult the cities what 
attractions should be shown and in what way. We provide the 
Eurosport editors with materials drawn up in several languag-
es so that the commentators could use them freely. This way 
viewers from all over Europe can see our country, and if they 
get interested and encouraged, they will come to visit it. Addi-
tionally, before each stage the TV show “Backstage of the Tour 
de Pologne” is made, which shows all the work behind the race, 
where there is also some space for the promotion of a city which 
is the host of an individual stage. As you can see, we make every 
effort in order to prepare an attractive offer for the cities. Cities 
that decide to use it are satisfied with the effects.

AM: Are you already planning the next Tour de Pologne?
CL: Of course we are. It will take place on 2-8 August 2015. 

We are planning two flat stages, four mountain stages and time 
trials. We would like to start in Warsaw, traditionally go through 
Katowice, Bukowina and Zakopane, and finish in Cracow. There 
is still time to work on the details.

AM: According to the research of the Public Opinion Re-
search Centre from September 2013, 51 per cent of Poles ride 
bikes. Other sports are far behind in this ranking: 28 per cent of 
Poles swim, and 18 per cent – jog. Do Poles really love cycling?

CL: Poles love 
the bravado, charg-
ing, attacking. And 
that is what cycling 
is all about. When 
you race in the pe-
loton, you need to 
be brave, you need 
to be able to antic-
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Czesław Lang, cyclist, silver medallist at the 22nd Summer 
Olympic Games in Moscow (1980) in an individual road race, 
double medallist at the World Championship in a team 100-km 
race (bronze in 1977 and silver in 1979), nine-time Polish cham-
pion, winner of the Tour de Pologne in 1980. The first cyclist from 
the Eastern Bloc to sign a professional contract. Owner of the 
Lang Team company. Director General of the Tour de Pologne 
(since 1993), the Lang Team Grand Prix MTB, the Skandia Mara-
ton Lang Team. Promoter of Polish road and mountain cycling in 
Poland and abroad.

ipate the moves of the other contestants and to attack in an 
appropriate moment. Poles have always loved cycling. We must 
remember that the first Tour de Pologne was organized in 1928. 
After the war the world was divided with an iron curtain. In our 
part of Europe amateurs were racing, and professionals in the 
West. In Poland the Peace Race was extremely popular; we were 
also successful at the Olympic Games. After 1989, when the cur-
tain fell, it turned out that the amateurs must chase the profes-
sionals. The fastest to do so was the Tour de Pologne, which in 
1993 became a professional race, and since 2005 it belongs to 
a group of the world’s most important races (first UCI Pro Tour, 
now UCI World Tour). When I started organizing the Tour de 
Pologne, I didn’t realize what I was getting into. In retrospect,  
I would compare it to driving a Syrena car on a Formula One cir-
cuit. Quite soon we managed to transform this inefficient little 
car into a true bolide. We built a theatre, but we lacked Polish 
actors. And this has been changing, too. Two years ago Michał 
Kwiatkowski was the second in the Tour de Pologne, and this 
year Rafał Majka was the winner. This year is wonderful, because 
Rafał fought beautifully at the Tour de France and Michał be-
came the world champion. So now we have a great race and 
great contestants. This is the proof that dreams come true.

Ph
ot

o:
 To

ur
 d

e 
Po

lo
gn

e



30

Ryszard Horowitz
 Ryszard Horowitz was born on 5 May 1939 in Cracow. When four months 
later the Nazis attacked Poland, everyone in his family was sent to various 
concentration camps. Ryszard is one of the youngest known persons who 
survived the camp in Auschwitz.

He graduated from a secondary school of art, and then the Academy 

of Fine Arts in Cracow. In 1956, during a brief political and cultural thaw 

in Poland, the government awarded grants to encourage the creation 

of new and original artistic forms. Cracow suddenly became the centre 

of avant-garde jazz, painting, theatre and film. Ryszard, who was then  

17 years old, was fascinated by American photography. In 1959 he im-

migrated to the United States, where he enrolled in the famous Pratt 

Institute in Brooklyn. While still a student he received a scholarship to 

apprentice under Alexey Brodovitch, one of the most influential figures in 

the world of graphics and photography at the time. After graduating from 

the Pratt Institute in 1963, Ryszard worked for many film and design 

companies. He was also the artistic director of Grey Advertising.

In November 1967 he opened his own studio, and photography became his passion. For four consecutive decades Ryszard's 

works were exhibited, published and collected throughout the world. He obtained many awards, including the Gold Medal for 

Merit to Culture – Gloria Artis, awarded by the Ministry of Culture of the Republic of Poland. He also received the title Doctor 

Honoris Causa Awarded by the Warsaw and Wroclaw Academies of Fine Arts as well as honorary citizenship of the Royal City 

of Cracow.

Ryszard Horowitz is recognized as a pioneer of special effects photography prior to digital technology.
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Leaders 
of the Future  
selected within the framework of the project “25/25. 
Go Young Leaders. Searching for New Leaders 
for the Next 25 Years of Poland’s Development”, 
organized by the Polish Promotional Emblem 
Foundation “Teraz Polska”.
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Joanna Erbel
Urban sociologist, politician, 
photographer, activist, commen-
tator. Co-founder of the Duopo-
lis Association, member of the 
“Political Critique” team, mem-
ber of the coordination board of 
the Urban Movements Congress. 
Organizer of a number of de-
bates and meetings devoted to 
public space.

Agata Etmanowicz
Vice President of the Impact 
Foundation, co-founder of the 
“Poland without Barriers” Foun-
dation. She works locally and 
internationally, with people and 
for people – formerly in the Min-
istry of Culture and National Her-
itage and in committees of the 
European Union Council, today 
in a sports hall with a rugby team 
on wheelchairs from Warsaw.

Katarzyna Gierczak Grupińska
Sociologist , MBA in Human Resources Management, certified 
leader of social change, president of the “Family Businesses” 
Foundation and Operations Director of a branch of FBN Po-
land – the largest international chain of family businesses. 
Founding member of the “Initiative of Family Businesses” As-
sociation in Warsaw.

Adam Bodnar
Doctor of Law, social activist. Assistant Professor at the Fac-
ulty of Law and Administration of the University of Warsaw, 
Vice President of the board of the Helsinki Foundation for 
Human Rights, President of the Professor Zbigniew Hołda As-
sociation, member of the council of directors of the UN Fund 
for Victims of Torture.

Rafał Brzoska
Creator, founder and co-own-
er of the Integer.pl Group (the 
owner of InPost Parcel Lockers 
and the largest private post of-
fice – InPost). The group man-
aged by Rafał Brzoska initiates 
and implements innovative 
business projects, promoting 
this way innovative solutions 
Made in Poland.

Janusz Bujnicki
Professor of Biological 
Sciences, head of the lab-
oratory in the International 
Institute of Molecular and Cell 
Biology in Warsaw, member 
of the Young Scientists’ Acad-
emy of the Polish Academy 
of Sciences, activist of the  
“Citizens of Science” move-
ment, winner of the European Research Council grant, winner 
of the “Poles with Verve” plebiscite in the category of science.

Photo by Kamil Broszko



34

Łukasz Hardt
Doctor of Economic Sciences, Assistant Professor at the Faculty 
of Economic Sciences of the University of Warsaw, expert in the 
Sobieski Institute, secretary to the Team of Experts of the Asso-
ciation of Large Families 3+, co-founder of the Family Academy 
in Poland.

Leszek Jażdżewski
Commentator and social 
activist. Co-founder and ed-
itor-in-chief of a liberal mag-
azine “Liberté!”, co-creator of 
the Freedom Games 
(Igrzyskawolnosci.pl).

Olga Kozierowska
Businesswoman, journalist, mentor, business coach, initiator 
of support and promotion of women in Poland in social and 
economic life. She founded “Success Written with a Lipstick”, 
Poland’s first organization that comprehensively supporting 
women’s entrepreneurship.

Sebastian Kulczyk
Manager, President of the board of Kulczyk Investments SA, in-
vestor in new technologies.

Artur Kurasiński
Co-founder of the “Fokus” and 
“Launch” websites. Business-
man focused on supporting 
and investing in technologi-
cal projects at early stages of 
their development. Mentor, 
blogger and active commen-
tator of the trade. Co-founder 
of a series of meetings “Polish 
Aula” and the “Aulery” awards.

Wojciech Kuśpik
President and shareholder of the PTWP Group, author and pub-
lisher of specialist media. Initiator of the European Economic 
Congress - the largest business event in Central Europe.

Dorota Masłowska
Writer, playwright, columnist, composer, singer, music producer. Winner 
of the “Nike” Literary Award (2006) for her novel “The Queen’s Peacock”.

Łukasz Misiukanis
Founder of the largest social media agency in Poland, which in 
January this year became part of the Isobar Poland agency, be-
longing to a global advertising holding Dentsu Aegis Network. 
Interested in e-commerce, Internet development and social 
media. Member of Mensa.

Grzegorz Piątek
Critic and populariser of architecture, curator, co-founder and 
president of the “Centre of Architecture” Foundation. Author of 
numerous publications and exhibitions devoted to architecture 
and the city, winner of the Golden Lion at the Venice Biennale 
of Architecture in 2008. In 2013 director of the department of 
aesthetics in Warsaw City Hall.

Patrycja Piekutowska
Distinguished violinist and edu-
cator, Doctor of Musical Arts and 
Associate Professor. Performing 
for 17 years now, she has played 
in 32 countries on 5 continents. 
Successful promoter of 20th 
century Polish music. She has 
recorded 10 solo albums.

Wojciech Przybylski
Editor-in-chief of “Res Publica Nowa” and “Visegrad Insight”.  
Initiator of the “City DNA” project. Founder of “New Europe 100”  
– a list that promotes challengers, go-ahead artists, business-
men and politicians.

Michał Sadowski
Founder and president of Brand24 SA, a company engaged 
in Internet monitoring. Winner of the title “Startup Founder of the 
Year” in the competition “The Next Web Startup Awards 2013”. Au-
thor of the bestselling book “Social Media Revolution”.

Tomasz Sadzyński
Public administration official, in 
2010 acting as Mayor of Łódź, 
for three years now President 
of the Łódź Special Economic 
Zone – one of the best assessed 
special economic zones in Po-
land.
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Maria Seweryn
Actress, theatre director. 
Co-founder and member of 
the board of the Krystyna 
Janda Foundation for Cul-
ture, which runs the “Polonia” 
Theatre and the “Och-Teatr” 
in Warsaw.

Kamila Sidor
Social entrepreneur, co-found-
er and CEO of the interna-
tional community “Geek Girls 
Carrots”. Supports social initia-
tives, e.g. “Link to the Future”, 
aiming to encourage young 
people to choose a career in IT.

Agnieszka Skala
Doctor of Economics, research-
er, educator and promoter of 
entrepreneurship in the field 
of high technologies. Assistant 
Professor at the Warsaw Univer-
sity of Technology, co-founder 
and president of the “Innovation 
Nest” Entrepreneurship School.

Paweł Sroczyński
Initiator of Cohabitat, a project which redefines the notion of 
progress and restores balance in the relations between man 
and the environment. Propagator of the vision of regenerative 
open source economy and low-tech technology when building 
habitats for people.

Sławomir Sierakowski
Publicist, sociologist, literary critic, founder of leftist circles 
around “Political Critique”, where he is editor-in-chief and pub-
lisher. Director of the Institute for Advanced Study in Warsaw.

Dariusz Żuk
President of “Entrepreneurial 
Poland” – an ecosystem for 
startups, offering tools for 
testing (Academic Business In-
cubators), investing (AIP Seed 
capital) and business accelera-
tion (AIP Business Link).

Photo by Kamil Broszko
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Popularization  
of Science 

is Our Duty
Prof. Janusz Bujnicki,  

Leader of the Future, selected in the programme 
"25/25. Go Young Leaders. Searching for 25 Leaders 
of Changes for the Next 25 Years of Poland’s Devel-
opment” conducted by the Polish Promotional Em-

blem Foundation under the patronage of Władysław 
Kosiniak-Kamysz, Minister of Labour and Social Policy.  

Interviewed by: Kamil Broszko.

Kamil Broszko: Recently you have become member of the Club of Leaders 
of the Future as the only representative of natural sciences. What do you do?

Janusz Bujnicki: I am a scientist specializing in molecular biology, which is 
a discipline aimed to study biochemical particles, e.g. those located in our cells. 

We are trying to understand how the naturally existing molecules function and we 
form new ones. Molecular biology is an interdisciplinary science; it uses tools from 

various fields. In the work of my team we use computer tools: we develop new soft-
ware intended for the analysis of biological data, such as the DNA sequence of the 

human genome as well as genomes of viruses and bacteria. Basing on the 
computational analysis we put forward hypotheses, next we test 

them empirically and verify them again using computers. 
Most of our research falls in the field of fundamental 

science, which means that when we start the 
research we do not know what will be dis-

covered, and our main goal is to broaden 
the scope of knowledge without any 

specific application target. Some-
times our research is applied in 

practice, e.g. in the process of 
developing new antiviral or an-

tibacterial drugs. Obviously, 
the path from the discovery 

to a practical application 
is long, winding and has 

got many dead ends. 
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with the entire society, as well as with decision-makers and leg-
islators. There are many ways to effectively reach an agreement, 
instead of shouting in the media or writing petitions. We should 
care about dialogue with all those groups for which we are actu-
ally engaged in science and which will be using the effects of our 
work. I am referring to all Poles here. All popularization activities, 
describing scientific research in a way that is easily approacha-
ble by the average citizen is as important as the research itself. 
Each of us must understand what science is indispensable for and 
how important it is for the future of our country in the long run. 
On one hand, the state should provide financial support from 
the common budget for science as well as for its popularization, 
and on the other hand scientists must be aware of their duties 
towards the state and the society. 

The world of science should get engaged in legislative pro-
cesses from their early stages. A good example here could be 
the recent discussion devoted to the amendment to the Act 
on Higher Education. I was interested in the question of eman-
cipation of scientists, which consists in defining the principles 
of transferring proprietary copyrights on inventors working for 
state institutions. So far the proprietary copyrights to intellectual 
property belonged fully to universities and scientific institutes, 
whereas the majority of those institutions could not handle their 
commercialization. I had an opportunity to participate as a repre-
sentative of the Young Scientists Academy of the Polish Academy 
of Sciences, in very heated works of the parliamentary subcom-
mittee for science and higher education devoted to the aspects 
pertaining to the commercialization of inventions in the govern-
mental draft amendment to the Act on Higher Education. There 

were clashing views of representatives of various circles: lawyers, 
young scientists, authorities of universities and scientific centres. 
This vigorous discussion led to the development of a very good 
– in my opinion – solution: as long as a scientist / inventor and  
a scientific institution do not sign an individual agreement on the 
manner of commercialization of the research results, by virtue of 
the Act the institution which employs the author of the invention 
is the original owner of the rights to the inventions generated 
in it. Within three months the institution must ask the scientist  
/ inventor, whether he/she decides to commercialize his/her 
work and to have an inventor’s bonus paid out to him/her, or 

KB: How do you perceive the role of a leader of changes in the 
field of science? 

JB: Poland is a country where a lot can be done in the field of 
scientific research and applying its results in practice. We have 
many opportunities to conduct research works, but there are also 
numerous obstacles which need to be overcome. One of the 
most important problems that need to be solved is the develop-
ment and implementation of a long-term and wide-ranging 
strategy of science development in connection with other sec-
tors, such as economy, business and education. It is appropriate 
education that decides how creative citizens will be, whether 
they will be innovative and open to various life activities. A good 
combination of business and science, on the other hand, will 
boost the development of innovative economy to a great extent. 

KB: Are there methods necessary to develop such a strategy? 
JB: There are many of them and everybody can participate in 

it. On my part, I am trying to actively participate in all sorts of pro-
jects whose overall goal is to organize cooperation inside scientific 
circles, as well as between scientists and nerve centres or business 
centres. One such initiative is the social movement “Citizens of Sci-
ence”, which came into being as a completely bottom-up initiative, 
similar to the one “Citizens of Culture”. The goal of the Citizens of 
Science initiative is leading to the development of a long-term pro-
gramme of science development in Poland and creating a platform 
facilitating communication among scientists (in order to conduct 
strictly scientific discussions) and facilitating contacts of scientists 
with representatives of other circles, such as business, economy 
and education. The works on the Pact for Science are in progress. 
It is a social agreement which can become a foundation of a sta-
ble scientific policy of the state. It is 
necessary to reach a social agreement 
between scientists as individuals who 
are engaged in scientific research, 
all other citizens, whose taxes help 
finance scientific research, and deci-
sion-makers, engaged in the distri-
bution of grants allocated to specific 
scientific activities. 

I also participate in the works of the Scientific Policy Commit-
tee, which as an advisory body of the Minister of Science in issues 
connected with the management of science in Poland as well as 
in building the strategy of its development. 

KB: How do you evaluate the quality of contacts between sci-
ence and the legislator or the payer in Poland? Is it possible to ob-
serve mutual understanding, or at least a chance for agreement? 

JB: Such contacts are necessary for efficient cooperation. 
Most of all, we, scientists, must care about good communication 

We, scientists, must care about good com-
munication with the entire society, as well 
as with decision-makers and legislators. 
There are many ways to effectively reach 
an agreement, instead of shouting in the 
media or writing petitions.
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whether he/she refrains from this option and then the institution 
transfers the rights to the invention to him/her for a token price. It 
is an excellent example of an agreement between the legislator, 
the authorities of universities and scientific centres, the ministry 
and scientists. A worse situation is where none of the parties is 
willing to participate in the dialogue and everybody stubbornly 
insists on a certain solution. Hasty decisions are made and then 
everybody bears a grudge against each other. 

The question of dialogue between science and business is 
quite similar. It is better to talk than to build walls around oneself 
and one’s interests. Eliminating obstacles in communication be-
tween science and business should be one of the key elements of 
the strategy of science development in Poland, which certainly 
shall contribute well to the development of innovative economy. 

KB: Should science serve the society or should it follow the 
needs of business? 

JB: It is worth checking what models of science management 
function in the world, in which countries the development of sci-
ence is the most active and where the contact between science and 
business contribute the most efficiently to innovations used by the 
entire society. It makes no sense to reinvent the wheel. What pays 
off is taking advantage of the experiences of others, obviously with 
some modifications dictated by specific Polish conditions. When 
thinking about financing science, we must consider the directions 
of the development of economy in the future and direct the scien-
tists’ interests to fields which stand the best chance of development. 
A liberal model of the development of science seems to be the most 
effective (let us consider the dynamic development of research in 
the USA), but it does not mean that we cannot correct it with our 
own reflections and good practices. It is important that we don’t 
plan the development of science for four years only, from one elec-
tion to another; our strategy must be a long-term one and it must 
take the directions of the global socioeconomic development into 
account. The ideological factor should be replaced with a pragmatic 

one, so that the priority of our current activities could benefit not 
just “here and now”, but above all the generations to come. 

KB: Does Polish science stand a chance to become a true power 
in ten or twenty years? 

JB: We shouldn’t really be using the expression “Polish science”, 
because science is a global phenomenon. All research conducted in 
the world and in Poland is of a universal nature. Of course, we can 
talk about scientific research particularly important for Poles, e.g. 
research devoted to Polish cultural heritage (although it also consti-
tutes a considerable contribution to global heritage, especially if we 
disseminate the results of the research in an appropriate way for the 
world to become familiar with about our achievements and values). 
Let us not create local scientific ghettos, but let us take our research 
to the world. 

Whether research conducted in Poland will be significant for 
global science depends largely on whether we, Poles, manage to 
overcome the trap of medium development. Currently, our coun-
try competes with others thanks to low labour costs, and not to top 
quality infrastructure and specialized science support services. Un-
fortunately, Poland still is not automatically associated with a place 
where the most powerful minds work and where it is worth coming 
to conduct scientific research at the highest level. All the more so we 
need to emphasize that there are increasingly more good scientific 
centres in Poland, which research results are recognized around the 
world and whose scientists are invited to participate in international 
research projects. We must make efforts to attract the best scientists 
from all over the world (and not just Poles), offering them the best 
working conditions possible. It is people who are the most impor-
tant development factor; people who are able to translate their in-
tellectual potential into specific actions. If we invite good scientists, 
they will be able to obtain funds for their research, to establish crea-
tive research teams and to obtain results whose commercialization 
will be profitable for the entire society. Investing in people should 
be a priority, guaranteeing the development of science. Thanks to 
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EU funds, scientific centres in Poland have been provided with ad-
vanced research infrastructure. Now it is time we used it and didn’t 
waste the funds we still have to use by 2020. We need to spend them 
well on fundamental research, implementation of innovations, pop-
ularization of science and education. 

Poland is a country where one can fulfil oneself in science or at 
the contact point of science, economy and education, as long as one 
has ideas and courage to test them in practice. You just cannot be 
afraid of confrontation with reality and be prepared for a series of 
failures on your way to success. You must not be afraid of taking risks, 
of failures, and you must be ready to treat them as lessons for the 
future. 

KB: Attention to the condition of science in Poland is a sign of 
care for the next generations. What can we do to make society more 
interested in science? Is popularization of science the only way to 
do it?

JB: Opening of scientists towards the society is necessary for sci-
ence in Poland to function properly. Recently, the Ministry of Science 
and Higher Education has announced that it will support activities 
aiming to improve communication be-
tween schools and scientific institutes. 
Scientists will transfer their knowledge 
in schools, even in primary schools. 
It will be beneficial for both parties. 
There is probably nothing better from 
the point of view of recruitment of 
young talents to work in science than 
the direct encounter of a young person face to face with a charismat-
ic scientist, who will passionately tell them what he does and what 
results he obtains. Most people associate a scientist with a person in 
a white lab coat, locked in a laboratory, working on some imaginary 
things absolutely impossible to understand. We have to challenge 
this stereotype and direct meetings with scientists are the best op-
portunity to do so. Another form of contact could be visits of young 
people in laboratories, so that they could see what scientific work 
looks like. I work for the International Institute of Molecular and Cell 
Biology, which for many years now has been co-organizing scientific 
workshops from the scope of molecular biology for young people, 
teachers and journalists. Participants can carry out simple exper-
iments themselves, they can see what research work consists in, 
how questions are posed and what answers can be obtained, where 
there are any traps lurking and how to avoid them, what is the suc-
cess of research work. 

Scientists should also open themselves to business. Currently, 
there still lingers mutual suspicion, to a certain extent caused by 
misunderstanding of the goals that are the driving forces for both 
fields. The more opportunities to talk, the easier it will be to launch 
specific cooperation. Communication and dialogue are a necessary 

factor for the development of science, and most of all for increasing 
its impact on the society and economy. 

KB: What attributes are characteristic for the young generation 
of scientists?

JB: Young scientists differ from their older colleagues in the same 
way as the young generation differs from the rest of the society. 
The line of division is, e.g. the attitude to the Internet, which for the 
young generation is a natural communication tool. I consider myself 
to be a representative of the young generation and I spend a lot of 
time in front of my computer; nevertheless, what I value most are di-
rect contacts with people, in the old fashioned way, face to face. And 
next to me even younger scientists work and they just seem to live 
in the Internet; they mainly communicate virtually and they build 
groups of their friends in the same way; only sometimes they mate-
rialize such contacts in reality. Thanks to social media it is possible to 
establish scientific and business contacts. It is easier and quicker to 
launch a new project, and its implementation can be more dynamic. 
In this context it is worth mentioning that Poland has great IT spe-
cialists, whose activities support the dynamic development of the 

ITC sector. Scientists of the young generation are not afraid of under-
taking new initiatives; they have a healthy attitude towards failures 
as well as to success, whereas their older colleagues have a more 
reserved attitude towards new challenges, they tend to be appre-
hensive of the risk of failure and criticisms that might follow. Younger 
scientists know that failures are inscribed in success, that they are 
allowed to lose and that perhaps it is necessary to lose several times 
if you learn something from it and draw constructive conclusions for 
the future, on your way to success. 

Prof. Janusz Bujnicki, professor of biological 
sciences, head of the laboratory in the International Institute 
of Molecular and Cell Biology in Warsaw, employee of the 
Adam Mickiewicz University in Poznań, member of the Young 
Scientists’ Academy of the Polish Academy of Sciences, activ-
ist of the “Citizens of Science” movement, winner of the Euro-
pean Research Council grant, winner of the “Poles with Verve” 
plebiscite in the category of science, laureate of the Award of 
the President of the Council of Ministers for scientific activity.

Whether research conducted in Poland will 
be significant for global science depends lar-
gely on whether we, Poles, manage to over-
come the trap of medium development.
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By Robert Mahari. The author 
of this article is Chair of the Massachusetts 
Institute of Technology Undergraduate Asso-
ciation Special Project Committee. For more  
information see below.

Start-ups. An American concept which has allowed thousands 
of US students to turn their ideas into businesses generating bil-
lions of dollars in revenues and teaching them skills that no lec-
ture could ever replace.

In the technological epicentres of education in the USA, the 
idea of start-ups is no new phenomenon. However, it seems that 
we are experiencing a new wave of interest and sophistication in 
this type of entrepreneurship. To illustrate the sheer magnitude 
of this wave, one only has to look at the fact that start-up cul-
ture is reaching far, far, beyond academia and business: as of this 
summer the large GAP owned US clothing brand Banana Repub-
lic has launched a line of wardrobe aimed at ‘start-up guys’. The 
economic ramifications are also undeniable: many well known 
student start-ups became multi-billion dollar firms, while en-
couraging students to start their own businesses after university 
counteracts unemployment and underemployment of university 
graduates. Most current university students at the top US institu-
tions are under enormous academic pressure, but they recognize 
the overwhelming benefits of starting a business and often chan-

Start-ups: 
An Economic and 
Educational Milestone 
– A chance for Poland.

nel their energy towards doing so. Beyond this strong motivating 
force US students are exposed to the cutting-edge of technology 
and thus have access to knowledge which they can apply to solve 
problems. The most fascinating part, however, of student entre-
preneurship, and perhaps the reason for its success is the way 
students approach these problems. They approach problems in 
unconventional ways, precisely because they have yet to learn 
the convention. This results in a fascinating problem solving dy-
namic, and indeed represents a revolution in the way one aims to 
solve a problem: attempting to find the solution given less rather 
than more knowledge. This thinking is part of the foundation of 
the famous US innovation motto.

The introduction of this revolution has had a significant im-
pact on US economy and culture. Start-ups which began on  
a small scale are multinational ideas, familiar to the whole world 
together with their founders who represent American innovation. 
Google, Facebook, Whatsapp, the list goes on and on. Allow me 
illustrate this with a typical example: one computer science class 
at MIT made a contest out of the class assignments which were 
structured around the city of Chicago. Students should build 
software to improve the life of Chicago residents. Ideas ranged 
from chemical spill simulators to a map visualizing the cities high 
crime areas. The best projects were rewarded with a $5000 prize 
and a meeting with a venture capitalist to realize the project. And 
herein lies the opportunity for Poland: although start-ups have 
begun to crop up in this country, they are sparse and the type of 
entrepreneurship infrastructure many US students are exposed 
to is not fully developed in Poland. Building this infrastructure 
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would both give polish students access to the skills learned only 
through practical work and give the Polish public the opportu-
nity to benefit from the immense social and economic gain con-
nected to start-ups.

In recognition of the benefits of start-ups, both to students 
and the wider community, the challenge lies in building this in-
frastructure to incentivize student innovation. Over the past few 
years many minds both in Poland and in the USA have tackled 
this issue leading to a multitude of solutions which together 
build a framework within which students can attempt to convert 
an idea into a business.

Picture over a thousand students sitting in a large gym, spend-
ing a combined 30,000 hours working in groups on software to 
solve a multitude of current issues! Winning projects range from 
a Google Chrome browser extension which converts text in im-
ages into text which a user can copy and paste to a program 
which searches various articles relating to a topic and uses al-
gorithms to generate a single objective article for the user. This 
event is referred to as a ‘hacking marathon’ or hackathon, in this 
case Hack MIT which is an annual event at the Massachusetts In-
stitute of Technology. Events like these allow students to let their 
imaginations reign free: many are willing to pay the price by not 
sleeping for the 30 hours of the competition. But there is a good 
reason: hackathons represent an opportunity for growth, firms 
pay close attention to its winners and often fund the prizes, and 
the creative work completed in this time can lead to a business. 
Bill Gates gave life to his revolutionary idea in a garage – a uni-
versity gymnasium seems equally appropriate a place to bring 
forward a new great idea.

Events like this help to provide the important infrastructure 
necessary for a successful start-up ecosystem. But broader topics 
must also be examined: the legal and governmental framework 
of a country can help or hinder student entrepreneurs. An in-
depth analysis of this dynamic would go far beyond this article, 
however, it is nonetheless interesting to examine certain particu-
lar aspects of this train of thought.

In Poland, EU schemes give students 
access to public money if their projects 
meet certain criteria. This money, espe-
cially in the case of a software start-up, 
can make the important investments 
possible and get the ball rolling. Stu-
dents are not only given this money, 
but they also receive access to various 
resources for legal and business advice, 
which is indispensible for someone 
starting their first business.

In Poland, there has recently been much discussion concern-
ing the ownership of ideas generated in universities. To give 
this discussion a new facet, I invite the reader to ponder similar 
US-legislation from the new perspective of start-ups.

In the US the Bayh-Dole Act allows non-profit organizations 
(primarily universities) and small businesses which are publicly 
funded to retain the intellectual property they generate. The act 
also lays out that universities must share royalties with the inven-
tor and give preference to small businesses as licensing partners. 
The impact on start-ups is two-fold: on the one hand a student 
working in a university laboratory does not retain full ownership 
of an invention he makes, and so would have to collaborate with 
the university to turn the invention into a start-up. On the oth-
er hand, the act requires of universities to treat small businesses 
(such as start-ups) preferentially, giving student start-ups prefer-
ential access to highly valuable and interesting intellectual prop-
erty around which they could structure a business.

It is a combination, between infrastructure to promote inno-
vation provided by universities and other institutions such as 
hackathons, and a legal and governmental framework which is 
beneficial for student entrepreneurship, which enables the cre-
ation of start-ups on a US scale. Indeed, it is important to realize 
that all of these elements are mere parts in the entrepreneurial 
ecosystem, which is a separate entity, greater than the sum of 
its parts. If Poland wishes to take advantage of the benefits of 
start-ups, both economically and educationally, then attempting 
to tailor the US system to Polish needs and take part in the ex-
isting US infrastructure may be the best approach. By exposing 
domestic students to the American start-up system, to broaden 
their horizons and allow them to gain an understanding of how 
to approach the challenge of entrepreneurship, Poland would 
not only encourages domestic start-ups, but would signal to the 
world its readiness to engage in this sort of innovation. This in 
turn attracts foreign start-ups, as they can attempt to find a niche 
within the Polish economy, or collaborate together with existing 
domestic start-ups. This engagement would represent more than 
a mere gradual change – it would be an incredible milestone.

About the Author:
Robert Mahari is a student at the Massachusetts Institute of Tech-
nology (MIT) pursuing degrees in both chemical engineering and 
management while also being enrolled in Harvard Law School 
courses. In his position as chair of the Committee on Special 
Projects and a member of the MIT Undergraduate Association 
Executive Board, Robert is able to pursue his interests in science, 
technology, business and law by working on a global innovation 
network - the basis for his work at the University of Warsaw.
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Michał Olszewski,
Vice Mayor of Warsaw. 
Interviewed by: Adam Mikołajczyk.

Adam Mikołajczyk: My first question will be rather loaded. If Warsaw was locat-
ed in the mountains, would it apply for the organization of the Winter Olympic 
Games?

Michał Olszewski: The organization of such a large event is connected with 
enormous financial outlays, irrespective of the location of the city. This question 
should be rephrased: does Warsaw today need a large sports event to promote 
the city abroad? Warsaw is now only discounting the organizational and tourist 
success of Euro 2012, although it is hard to state whether this tournament gave 
us a lasting development impulse. Undoubtedly, it contributed to the change of 
attitude towards the city and its image, especially among people who visited 
Warsaw. Each city, before deciding to organize such a large and costly event, 

must be at a sufficient stage of development and must have satisfied basic social 
and infrastructural needs. Otherwise, the city residents will never support such in-

itiatives, and if one wants to think about success, one needs to have them on one’s 
side. Personally, I am rather sceptical about projects which are to serve as monuments, 

like e.g. the Olympic Games in Sochi. But who will forbid a rich man? Strategic deci-
sions pertaining to the organization of the largest events are made at the central 

level – city mayors are usually more pragmatic, closer to everyday matters and 
current problems of city residents. Going back to your question, I believe that 
in the perspective of the next eight years (that is the time between now and 
the Winter Olympic Games in 2022) Warsaw will implement other large in-
vestment programmes and our attention will be focused around them.

AM: At the national level the effect of Euro 2012 is frequently mentioned. 
You have just said that it cannot be judged whether the football championship 
gave Warsaw the expected development impulse.

MO: It is never one factor that decides about the development of a city, 
but a whole group of them. Perhaps in smaller cities, such as 

Bilbao, the development effect of one event or invest-
ment is more tangible. Basically, you can’t count on that 
just one event will build the brand of a place. For in-
stance, the organization of the Winter Olympic Games 
in Turin did not bring the results the city had expected; 

moreover, one of the richest regions of Italy is currently 
struggling with financial problems. For such cities as War-

saw it is important to demonstrate the 
reliability of its offer – everyone who visits 
us gets more than they expect. It is so in 
the case of the real estate market, which 
constitutes one of the competitiveness 
factors of any place. Most investments in 
Warsaw, and now I am referring to private 
investments, were launched in 2010 and 
2011, meaning when Europe was paralyz-
ed with the economic crisis. In 2013 pri-
vate investments were still at a high level, 
four times higher than in 2009.

AM: Continuing the subject of great events, don’t you think that the 
capital city could use a big business and economic event on a European 
or even global scale?

Startup 
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MO: All congress events organized in Poland are on a bor-
rowed international format from 10 years ago. Despite the strate-
gy of building the city’s brand around them, we haven’t managed 
to promote any event or the city itself on a European scale. There 
are economic and business events held in Warsaw every day, like 
for example, the Polish Economic Congress of Employers of the 
Republic of Poland, which if moved to another regional centre 
would become the event of the year. There are many events or-
ganized in Warsaw and each of them generates traffic at the level 
of several thousand people. Nevertheless, it is true that we don’t 
have one event that could become a symbol of the capital city.  
I am dreaming of a large project, organized in a modern way by 
and for the young. Like the Warsaw Orange Festival – local at first, 
now it is an important musical event in Poland. We are working 
on bringing a certain interesting event, currently held in another 
Polish city, to Warsaw, instead of London.

AM: Where do you seek long-term growth factors for Warsaw?
MO: We have already made some decisions concerning some 

sectors and everything points to the fact that we have chosen  
a good direction and an appropriate strategy for the next  
10 years. We must not forget, however, that there are 360 thousand 
businesses operating on the Warsaw market – we need to com-
pose the array of our activities in a way that would allow offering 
each of them something that would meet their expectations. The 
property developer market, the business space market, the market 
of corporations – they are the largest in Poland. 4.3 million square 
metres of space office vs. 600 thousand square metres in another 
city – this is a ratio which clearly shows how powerful and unri-
valled in Poland our resources are. To a certain extend we owe it to 
a centralized political, economic and media system, which is re-
sponsible for the fact that all important matters take place in War-
saw. We understand businessmen who leave Warsaw for cheaper 
places, because we know that in their case an important part of 
their costs are labour costs, which are higher in Warsaw. We don’t 
strive to bring all production investment to Warsaw since it would 
be like taking the bread away from other regions. Our goal is, e.g. to 
attract large business and financial services centres. Furthermore, 
we focus on industries which already have their representatives in 
the city, such as IT, nanotechnology, aviation, materials science, bi-
otechnology (which develops thanks to the concentration of med-
ical and pharmaceutical services, e.g. in Adamed and Eris laborato-
ries). Another Warsaw-based industry which stands a chance to 
conquer the world with original Polish solutions is photonics. Here 
we focus on small and medium enterprises, especially those oper-
ating in business incubators. We support technological start-ups, 
for instance by offering premises for attractive prices or by promot-
ing their products during international fairs and exhibitions. We 
believe that any time now we will see a Polish technology compa-
rable to Skype, whose Warsaw origins we will be able to use in the 
promotion of the city.

AM: Do you think that the concept of smart city is a momentary 
fashion, or the actual path to the success of the city?

MO: Not so long ago we would refer to something as innovative 
or creative. Today everything that is modern is smart. It is just  
a newspeak. There is much more talk about the concept of smart 
cities than doing anything about it. There are conferences and 
meetings devoted to this topic organized all the time. And it is not 
the name itself that is important, but systems which will help to 
manage the city in a more efficient way and which will facilitate its 
residents’ lives. Introducing new technologies to the management 
of the city is a long-term process. For more than a year now we 
have been working on the project “Virtual Warsaw”, which aim is to 
help people with impaired vision to move around the city. It has 
already been appreciated in the world and it won an award  
of 1 million EURO in Bloomberg’s competition, intended for fur-
ther development. We plan to launch the full application in 
three years’ time. When we were working on the project “19115 
– One Number, Thousands of Issues”, we weren’t wondering 
whether it was smart. Thanks to it one may report a defect or 
event which requires attention, obtain information how to han-
dle a specific matter in office or online mode. Today, building  
a new ticketing system for public transport, we are not thinking 
about introducing another city card, but how to pay for a ticket 
without using a card at all. We are trying to improve the quality 
of life of Warsaw residents, to make it friendly at every step. Nu-
merous bottom-up initiatives are very helpful in this respect. 
There are many activists who want to improve the functioning 
of the city on the most desirable scene, the local one. The role of 
the Mayor is to analyse the ideas and support the ones which 
are beneficial and can be implemented.

AM: Social participation, co-participation in the administration 
– these are also elements of the smart city concept. Are the city 
authorities prepared, mentally and technically, to cooperate with 
such initiatives?

MO: I wouldn’t worry about the mindset of the city authorities, 
a great change in this respect occurred several years ago. It is im-
portant that we direct the entire system – the structures and the 
procedures – towards cooperation. We have been working on it. 
We have already implemented instruments of cooperation with 
citizens, such as participative budgeting and local initiative. We are 
working hard to inform as many Warsaw residents as possible that 
they can benefit from them. Only 10 per cent took part in the vote 
on how to divide this year’s participative budget, and in the scale 
of a city with 2 million people it is not a very impressive result. On 
the other hand, the truth is that always 1 per cent talk and act, 9 per 
cent comment and 90 per cent observe. We must realize that par-
ticipative budgeting and local initiative are tools for a small group 
of people who wish to change their surroundings, devoting their 
personal time to it. It is a gateway for the most active people, nec-
essary to make the city friendly, comfortable and creative. Ph
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A recipe  
for success 
from  
Cracow 
Magdalena Sroka, 
Vice Mayor of Cracow for Culture 
and City Promotion. 
Interviewed by: Adam Mikołajczyk.

Adam Mikołajczyk: Is Cracow feeling regret over losing the 
game (on their home turf) for the organization of the Winter Olym-
pic Games in 2022? 

Magdalena Sroka: The Olympic Games are a project which is 
impossible to organize without commitment on the part of central 
authorities. It is such a gigantic venture that it must have the sta-
tus of a national project, supported at the government level. In our 

case the initiators were the region and the communes of Małopol-
ska, and the city of Cracow, as a city well recognizable in the world, 
with a strong brand, where the idea of Polish Olympism came into 
being, was invited to accept the role of a leader. It was in the Fran-
cuski Hotel in Cracow that in 1919 the Polish Olympic Committee 
was established, whose goal was to prepare a national team for the 
games held in Antwerp in 1920. Ultimately, due to the soviet war, 
Poland did not participate in these Olympic Games, but the idea 
had been already planted. At the time Poland’s participation in the 
games was aimed to remind the world that Poland had regained 
its statehood. This time our goal was to promote Poland globally 
and to show the distance we have covered during the last 25 years 
of political transformation. 

However, after the over-invested Olympic Games in Sochi and 
in the light of the controversies among Brazilians around the World 
Cup in Rio de Janeiro, there has been a vigorous debate in Europe 
devoted to the superior goals and values that should guide organ-
izers of sporting events. Not only Poles believe that in the face of 
world crisis money must not be thrown around. The state’s priority 
should be the improvement of the quality of life of its citizens, and 
large sports events must recede into the background. Eventually, 
no European state actually applied for the organization of the Win-
ter Olympic Games in 2022. Besides Cracow also Stockholm, Oslo 
and Lviv withdrew their candidacies and only Almaty and Beijing 
remained on the battlefield. Our project of preparations to the 
games contained a number of investments which would acceler-
ate the development of the city and the region; but eventually de-
mocracy, meaning the power of the people, won. Cracow residents 
had a right to express their opinion and they enforced this right. 

We may feel a little sorry that we have lost a chance to host  
a great Olympic family of which we have been a part of since 1919. 
We regret that we won’t have the opportunity to experience this 
great sports festival that the Olympic Games are. For Poles it would 
have been a historic event, the crowning of the road to freedom 
and the efforts of the transformations of the last 25 years. But I do 
think that there will still be a chance, perhaps in several years or 
more, to return to this idea. 

AM: This time city residents stopped the action of the local 
government. This is probably a symbol of our times, when munic-
ipal movements take the stage and social participation and civil 
management become facts. Is Cracow prepared for it mentally and 
organizationally? 

MS: By all means. For 10 years we have been increasing finan-
cial support for non-governmental organizations, thanks to which 
they can develop and have a realistic impact on what is going on 
in the city. They can participate in creating the living tissue of the 
city, in expressing social expectations. It is the only way that the 
city can develop and the foundation for modern management.  
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It is a real art to reach compromises which would allow the dynam-
ic development of the city in symbiosis with the process of satisfy-
ing its residents’ needs. We are ready for it, which can be seen when 
we take a look at civil budgets, containing projects connected with 
the improvement of the quality of life, public transport, develop-
ment of sports and recreational facilities, as well as investments in 
the scope of local culture. Residents engaged in the city’s affairs, 
identifying themselves with the place they live in are the greatest 
development leverage. We must bear in mind that cities develop 
thanks to hard work, creativity and enrichment by its citizens. The 
role of the local authorities is to create favourable conditions for 
this. 

AM: But in fact only 5 per cent of the city residents take an active 
part in the affairs of the city, 10 per cent disapprove everything by 
definition, and the remaining 85 per cent of the city residents are 
neutral. So we can reach a situation where the city will be develop-
ing according to the rules set by 5 per cent of the most active resi-
dents, who will seek the accomplishment of their particular goals. 

MS: Civil initiatives focus around a specific problem in order to 
solve it. Obviously, activists in the city do not perceive a situation 
from a broad perspective, taking into account the entire vision of 
the city. And here is the role for the local authorities, to balance all 
interests well. 39 per cent of citizens with a right to vote participat-
ed in the “Olympic” referendum (which is a good result), and the 
knowledge deriving from it will be beneficial for further develop-
ment of the city, because this way we learnt about the residents’ 
opinions on several important issues. Incidentally, I believe that the 
role of local referendums as a means for solving key issues for local 
authorities will be growing. 

AM: Let’s get back to sport-related issues. After Euro 2012 the 
world started talking about “the Polish effect”, understood as a set 
of benefits for regions and cities relating to the organization of the 
event in our country. Did this effect occur in Cracow as well?

MS: Definitely. Although the matches were not played in 
Cracow, we did have a Press Centre for journalists. Cracow was 
the headquarters of three teams and for this reason our city ap-
peared in media transmissions the Advertising Value Equivalency 
of which amounted to PLN 100 million. We observed a 5 per cent 
increase of the tourist traffic year to year. What helped us was the 
fact that the English team had chosen Cracow as its headquarters,  
and it had even invested in a sports facility so that it could train 
on it. It encouraged football fans to come over to Cracow, despite 
unfavourable and false opinions of the English press concerning 
safety at Polish stadiums. 

AM: Where does Cracow see growth factors in the longer per-
spective? 

MS: Cracow has been developing at the junction of leisure-re-
lated industries, including mainly the industries of culture, science 

and business. The most important for Cracow is its academic en-
vironment, with 200 thousand students and a vast group of aca-
demic staff. This is the source of innovative thought, materialized 
in business incubators and technology transfer centres. Thanks 
to Cracow’s scientific base new technologies, knowledge-based 
businesses and creative industries develop, offering jobs to  
35 thousand people and enjoying a growth dynamism at the level 
of 20 per cent per year. The most important, however, is the tourist 
sector, since it gives us 80 thousand jobs. Besides a vast cultural 
and sport-related offer, we want to strengthen our winter image, 
promoting Cracow as the gate to the Małopolska region, which 
Poles associate with winter sports. 

Cracow is characterized by access to culture at a high level. We 
are trying to develop this offer within the territory of the entire city. 
Hence we locate new investments outside the city centre, which 
is reserved for historic sites only. I am referring to such new facil-
ities as Cricoteka – the Centre for the Documentation of the Art  
of Tadeusz Kantor, the ICE Conference Centre, the revitalized  
Bohaterów Getta Square with museum in the Pharmacy under the 
Eagle, the MOCAK Museum of Contemporary Art or Schindler’s 
Factory. The Kraków Arena is also very important, which holds the 
most prestigious sports and entertainment events.

AM: Do you think of future benefits when you design your cul-
tural policies? 

MS: In 2003 Cracow was the first Polish city to develop a promo-
tion strategy. At the same time, it was the first document in Poland 
devoted to place branding. According to its provisions, Cracow 
was to promote itself on the basis of large regularly held cultural 
and sports events. Product promotion is the most effective as not 
only does it build the image of a place, but it also creates an emo-
tional bond between the recipient and the place. And emotional 
impact is always the strongest. If emotions are additionally accom-
panied by a promise of top quality and if this promise is kept, this 
is how trust is born, and trust gives rise to a recommendation. And 
no promotion factor is more effective than a recommendation. 
Tourist specialists know that a satisfied tourist who recommends  
a hotel or a restaurant to his friends, family, colleagues, contributes 
to the most effective increase in demand.  As many as 65 per cent 
of tourists coming to Cracow do so thanks to recommendations, 
over 90 per cent of people visiting Cracow recommend it to their 
friends. It is one of the highest factors in the world. 90 per cent 
of tourists visit Cracow due to its atmosphere, created also by cul-
tural and sports events. Lastly, I am happy to say that the British 
magazine Which? recognized Cracow as the most tourist friendly 
and interesting city in Europe. 4.5 thousand people participated in 
the survey which took into account 47 cities that can be reached 
from the United Kingdom in time not longer than three hours. This 
proves our strategy is effective.
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Murals 
– Polish Speciality
In 2012 the prestigious French magazine Graffiti Art Magazine included the Urban Forms 
Festivals organized in Łódź in the group of the five most important street art events in the 
world. In November 2013 CNN within the series On the Road: Poland emitted the episode 
Bigger than Banksy: Polish Street Art Goes Large. In May 2014 the portal Boredpanda.com, 
devoted to visual arts and design, published the Top 20 ranking of the world’s urban art 
centres, in which Łódź took second place, right after New York, beating, e.g. London, 
Berlin, Paris, Mexico, Sao Paulo, Melbourne, Cape Town, Rio de Janeiro and Valparaiso.

Marzena Tataj

Regions
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ARYZ (Spain), 67 Pomeranian Street, Łódź, 2011. The mural was created 
as part of the Urban Forms Gallery project (www.galeriaurbanforms.org)

The expression mural derives from Spanish and means a mon-
umental wall painting of a decorative or advertising nature, bear-
ing some committed social contents or artistic impressions. It is  
a large-format drawing on building walls, which is always made le-
gally, by artists or social groups (the elderly, the young, the home-
less) engaged in artistic projects.

In communist Poland building walls were used for the presenta-
tion of advertisements of industrial plants (although on the market 
of planned economy they didn’t really need any advertising), and 
state institutions, such as the Polish Saving Fund, the Sports Lottery, 
LOT Airlines or PEWEX. Building walls also served as carriers of prop-
aganda slogans, such as “Polish United Workers’ Party – the Leading 
Force of the Nation”.

In the late 1990s large-format paintings started to occur again in 
Polish streets, but contrary to graffiti they were not regarded as acts 
of vandalism, but as forms of urban art, created by artists with the 
consent of municipal authorities and administrations of housing es-
tates. The beginnings were difficult, because municipal officials were 
cautious about the spatial order. And what could be more harmful to 
space than large-format intrusive and artistically dubious advertise-
ments of sausage, beer or corrugated sheets?

Muralists started to unite in creative groups, showing their works 
to broader audiences. The Traffic Design Association came into be-
ing in Gdynia, assembling street artists, graphic designers and archi-
tects. Rafał Roskowiński, dubbed the father of Polish murals, started 
painting large-format murals in the Zaspa housing estate in Gdańsk 
within the scheme of the monumental painting festival commem-
orating the millennium of Gdańsk in 1997. Next he established the 
Gdańsk School of Mural to restore its initial function – that of socially 
and politically committed art.

‘People are equal, only inequality divides them’, this quotation 
from Kazimierz Przerwa-Tetmajer is visible as an element of a mural 
on a block of flats in Białystok at 1 Batalionów Chłopskich Street. The 
mural depicts a dark-skinned woman taking off a mask of a white 
girl. This work was completed with the support of activists from the 
group Normal Białystok, after infamous racist attacks which took 
place in this very area. Its authors are Ania Kitlas and Francesco  
Chekos’art, muralists living in Italy.

Many cities in Poland have their collections of murals. These are 
e.g.: Gdańsk, Warsaw, Wrocław, Bydgoszcz, Lublin; but it is Łódź that 
should be dubbed the capital city of Polish street art.  It is so thanks 
to the actively operating Urban Forms Foundations, established in 
2008 by Teresa Latuszewska-Syrda. Since 2011, on the initiative of the 
foundation, the Urban Forms Gallery has been operating, which is an 
exhibition of murals, taking advantage of the post-industrial unique 
architecture of Łódź, where large blind building walls facing pedes-
trians become a carrier of modern avant-garde art, created by recog-
nized graphic designers – muralists from all over the world. Every year 
the Urban Forms Gallery Festival is organized, during which invited 
artists create new works. The festival is accompanied by numerous 
cultural events organized for the city residents, such as workshops, 
debates, movie shows, artistic picnics and excursions. Such broad ac-
tivities are possible thanks to the foundation’s skills to obtain funds 
from sponsors, donors and from the municipal budget intended for 
non-governmental organizations, allocated in grant competitions. 
Both the Gallery and the Foundation are under the patronage of the 
City Mayor, Hanna Zdanowska, who in this way expressed her appre-
ciation for the social impact of urban art on improving the aesthetics 
of degraded parts of the city, the integration of city residents around 
cultural projects and their identification with their environment.

Currently there are 30 murals in Łódź which have become sym-
bols of the city and thanks to which the city is perceived as an interna-
tional urban art centre.  In 2012, the Graffiti Art Magazine – a prestig-
ious French magazine presenting contemporary urban art included 
the festival held in Łódź in the group of the five most important street 
art festivals in the world. The Polityka weekly placed the Urban Forms 
Gallery among the ten most important events from the area of visual 
arts in 2013 in Poland. This year the Urban Forms Foundation became 
the only representative of Poland invited by Google to participate 
in the creation of an international artistic project under the title of 
Google Street Art Project. Thanks to it the website of the Google 
Cultural Institute published photographs, films and all information 
about murals from Łódź and about a new project of the foundation  
– Ogarna 2.0, focusing on the revitalization of the elevation of his-
toric tenements on Ogarna Street in Gdańsk. This May the portal  
Boredpanda.com, devoted to visual arts and design, published the 
TOP 20 ranking of the world urban art centres, in which Łódź took 
second place, right after New York, beating, e.g. London, Berlin, 
Paris, Mexico, Sao Paulo, Melbourne, Cape Town, Rio de Janeiro 
and Valparaiso.



Authors of murals from the Urban 
Forms Gallery in Łódź are Polish 
artists, e.g. M-City, Etam Crew, 
Otecki, Sepe and Chazme, as well 
international authors, such as 
the legendary Brazilian twins Os 
Gemeos, the guru of the Chilean 
street art – Inti, Aryz and Kenor 
from Barcelona, Shida from Aus-
tralia and Roa from Belgium.

Etam Crew, i.e. Przemysław “Sainer” Blejzyk and 

Mateusz “Bezt” Gapski – a duet established in 2008 by 

young artists from the Academy of Fine Arts in Łódź, 

belonging to the group of the most interesting Polish 

street art artists. Their works can be seen in the streets 

of Barcelona, Vienna, Sophia, Richmond, Inglostadtt, 

Halle, Kazan, Košice, Ponta Delgada, Warsaw, 

Katowice, Bydgoszcz and Olsztyn.

Inti Castro - a Chilean representative of street art, creating around the 

world, from Paris to Lebanon. His art is linked to the rich symbolism of 

indigenous culture in Latin America. 

 

INTI (Chile), 28 Pułku Strzelców Kaniowskich Street, No. 48, Łódź, Polska
www.galeriaurbanforms.org

ETAM CREW (Poland), 3 Uniwersytecka Street, Łódź, Poland, 
www.galeriaurbanforms.org

Regions



INTI (Chile), 28 Pułku Strzelców Kaniowskich Street, No. 48, Łódź, Polska
www.galeriaurbanforms.org

Aryz - a young artist 

from Barcelona, who entered 

the world of street art in 2009.  His 

murals exhibit excellent paint form and 

thematic diversity. In addition, he creates 

graphics and illustrations.
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M-CITY (Poland), 19 Legionów Street, Łódź, Poland, 2011,  
www.galeriaurbanforms.org

M-City – Mariusz Waras, a Gdańsk-based graphic designer who calls himself  `an urban 

artist’. Assistant lecturer at the Faculty of Graphic Design of the Academy of Fine Arts 

in Gdańsk. He creates making use of large- format patterns, and the main motif of his 

work is the urban jungle and industrial architecture. Author of hundreds of murals in 

the streets of Warsaw, Gdańsk, Łódź, Berlin, Paris, Budapest, Sao Paulo, Rio de Janeiro, 

Bolzano, London, Prague, Bogota, Tokyo, Istanbul, Melbourne, Taiwan and Milan.
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Nothing is as Good  
for a Country  
as the Truth

Photo: The POLIN Museum of the History of Polish Jews

Interview with  

Dariusz Sola, 
director of the POLIN  

Museum of the History  
of Polish Jews.  

Interviewed by:  
Kamil Broszko. 

Kamil Broszko: You often say that the POLIN Museum is the 
best in Europe. In what way? 

Dariusz Stola: “Best” meaning the best evaluated by public 
opinion. During eight weeks of our operation we were visited 
by 100 thousand people, and we estimate that in 2015 our exhi-
bitions will be seen by half a million visitors. During the eight 
weeks since the opening date of our permanent exhibition, we 
recorded 4,000 messages, mainly press releases,  about us in the 
media, and only a few were critical. It was a nice surprise, con-
sidering the fact that Polish-Jewish relations have not been the 
easiest throughout ages.  So we were prepared to face more criti-
cal comments, and they could only be seen on the Internet. In 
Europe and in the world there are several distinguished Jewish 
museums, for instance the one in Berlin, which captivates with 
an equally impressive edifice and wonderful collections, or the 
Holocaust Memorial Museum in Washington. Our museum, how- 
ever, is unique, as it does not tell the story of extermination,  
but instead it shows a 100-year history of Jews and Poles living 
together. The tragic years 1939-1945 are a part of this history. Un-
fortunately, the association of Poland and Jews with the ghetto 
and Auschwitz is very common in the world.  Our task and ulti-
mate goal is to show this history, its full richness and complexity. 

KB: Does the POLIN Museum have to compete for visitors with 
the Warsaw Uprising Museum?
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Nothing is as Good  
for a Country  
as the Truth

DS: It doesn’t and it shouldn’t, as it is a complementary pro-
ject. Visitors who are genuinely interested in history will visit both 
museums, but if at first they come just to one of them and find 
out that another equally interesting museum, constructed in a 
similar narrative style, is nearby, they will surely go there, too. 

The relations between both museums were beautifully ren-
dered by the celebrations commemorating the 70th anniversary 
of the outbreak of the uprising in the Warsaw ghetto. Two years 
ago, two spotlights were placed in front of the building of our 
museum and in front of the Warsaw Uprising Museum. Their light  
beams intersected in the sky. This way, the fact that Warsaw was 
the only city in Europe where two uprisings against the Third  
Reich had broken out was emphasized. 

KB: Do you wish to change the social awareness of Poles  on 
issues of rather difficult Polish-Jewish relations? 

DS: As historians, we are aware of the discrepancies between 
the specialist knowledge and the common belief. And, honestly, 
it is not just about the size of knowledge measured by the num-
ber of books one has read, but about the way of understanding 
history. For historians, it is an obvious fact that the history of Pol- 
ish Jews is a part of the history of Poland. One must remember 
that before the partitions, the majority of all Jews of the world li-
ved in Poland (i.e. more Jews than the contemporary Jewish pop- 
ulation of Israel). In our museum, we show the richness of civili-
zation created by Polish Jews, and the merging of the cultures of 
various groups inhabiting the then Republic of Poland. The gen- 
eral history of Poland is the warp on which the weft of the history 
of Jews in Poland is woven. 

KB: Does the museum offer any image-related benefits to Po-
land in the world?

DS: It is not our objective to get engaged in advertising Po-
land, nor to relieve governmental agencies established for this 
purpose. Nevertheless, it happens of its own accord, as we show 
the history, which is fascinating and reliable. This is the main cause  
of such a positive interest in our museum in the world. Our 
communication specialists calculated that the advertising value 
equivalency of positive messages appearing in the media cover- 
ing the opening of the museum amounted to EUR 10M. Hence 
the conclusion that it pays off to talk about history, not con- 
cealing any facts, even those that are inconvenient. This adds to 
reliability and respect for others. Nothing is as good for people 
and countries as the truth.   

KB: In political writing abroad, we frequently encounter the 
notion of Polish extermination camps. Do you plan to fight this 
phenomenon?

DS: Such wordings are usually caused by ignorance and are 
sometimes used even by good-willed people, for instance presi-
dent Obama during his laudatory speech in honour of Jan Karski 
in 2012. Our museum, just like any other institution operating 
halfway between culture and science, is obliged to fight igno- 

rance. It is enough for every visitor, even a less sophisticated one, 
to walk through our galleries, without getting into detail, to see 
that concentration camps in Poland were built by the German 
occupants. 

Knowledge forms one’s awareness and it influences the evolu-
tion of one’s views. I believe in the strength of the truth, although 
I do realise that prejudices are sometimes stronger. For example, 
some anti-Semites will not be convinced even by the most fac-
tual and reliable information. According to sociological research 
carried out in Poland, about 25 per cent of population are biased 
against Jews. Therefore, it is a great task to reduce this group, by 
showing historical truth, consistent with the latest studies. Our 
exhibition has come into being thanks to the cooperation of the 
world’s best specialists: from Poland, Israel, the United States,  
Canada and other countries. Perhaps the strength of  the truth 
acts slowly, but constantly, undermining prejudices and inducing 
the asking of questions. 

KB: The museum is a collective project. Could you list the 
most important authors of its success?

DS: Establishing the museum was an enormous intellectual, 
organisational, financial and political challenge.  In each of these 
fields, nearly impossible things were accomplished, which was 
made possible by many generous people, who were motivated 
by the wish to create a unique museum and to pay homage to 
the centuries of history and culture of Polish Jews, destroyed in 
such a cruel way. 

Perhaps I should provide an example from the highest level. 
The concept of creating the museum was supported by three 
presidents of Poland, starting from Aleksander Kwaśniewski and 
Lech Kaczyński, and ending with Bronisław Komorowski, as well 
as three subsequent presidents of Israel. The museum was estab- 
lished upon the initiative of the Association of the Jewish Histor- 
ical Institute of Poland and it is probably the most successful  
project of public-private partnership in the field of culture.  Apart 
from the Association, the founders of the museum are the capital 
city of Warsaw and the Ministry of Culture and National Heritage. 
The first plans to establish the museum date back as early as to 
1995, but at the time our country was not ready to face such a 
complicated project, neither in financial nor in content-related 
terms. And besides, I think we were not ready to face the black 
pages of the history of Polish-Jewish relations yet. In this respect, 
great changes were brought about by several important social 
historical debates, which resulted in, for example, the ability 
to participate in a civilised discussion on all possible subjects,  
including controversial and painful ones. 

The Ministry of Culture and the authorities of Warsaw erected 
the edifice of the museum. In 2013 it was put into use. Designed 
by Finnish architects, located near the Monument of the Ghetto 
Heroes, it impressed everyone. It is beautiful and modern. The 
Association of the Jewish Historical Institute of Poland prepared 
the permanent exhibition. Thanks to donations received pre-
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dominantly from private hands and foundations from the USA, 
Germany, the United Kingdom and Poland, it became possible to 
develop its contents, to collect unique documentation of Polish 
Judaicas, and finally to build the exposition and provide it with 
exhibits. At the moment, the museum brings together over 500 
donors (excluding people who have given some minor contri-
butions anonymously). Among them there is the most generous 
Pole – Mr. Jan Kulczyk. 

The first director of the museum was Jerzy Halbersztadt, who 
established an international team of experts and greatly contri-
buted to the development of the concept of the main exhibition. 
A great role in creating it was played by its programme director, 
Prof. Barbara Kirshenblatt-Gimblett. She was cementing all indi-
vidual galleries, each of which had its authors (historians) and cu-
rators responsible for the selection of the exhibits. The concept of 
the exhibition was developed by a British company, Event Com-
munications, and the graphic and detailed design, as well as its 
implementation, was the task of a Polish company, Nizio Design 
International. 

One can realise how complicated this process was when one 
considers the design and implementation of the synagogue itself, 
which actually employed more than 300 persons for more than 
two years. Wooden synagogues were characteristic for pre-war 
Poland, and although there were 200 such synagogues on Polish 
land, none of them survived the World War II. The implementa-
tion of the project Gwoździec Re!konstrukcja was possible thanks 
to a meeting with Handshouse Studio, a specialist in reconstruct- 
ing such facilities, and supporting the project with a donation in 
the amount of USD 1.5M by an Australian philanthropist of Po-
lish origin, Irene Pletke, whose parents had succeeded in fleeing 
from Poland in 1939. It is a masterful reconstruction, made in the 
carpentry technology from the 17th century, which was possible 
thanks to the miraculously preserved documentation. The syna-
gogue from Gwoździec was selected to be reconstructed as it 
was one of the few that had photographs and technical drawings 
of the roof framework, as well as coloured drawings of the dec- 
orations preserved. The process of creating this exhibit was as  
important as the effect itself. That is why the beams were cut with 
a hand saw in the heritage park in Sanok, and the paints were 
made according to the recipes from that period. 

KB: What is the image of Poland seen through the prism of 
the museum?

DS: The POLIN Museum tells us a lot about the contempo- 
rary Poland. Comments of journalists from all over the world were 
dominated by admiration that in Poland we opened a beautiful 
Museum devoted to the history of Jews, whereas in Paris and 
Berlin one could see anti-Semitic riots. It turned out that we are 
able to cooperate in a constructive way; to establish international  
teams of specialists, to select in a competition and erect a beautiful  
building, to consider in detail the concept of the museum and 
collect the considerable funds necessary to implement it and to 

manage complicated processes. Before that, we also made the 
effort to discuss our history and its dark pages. There had been 
Poles who were Righteous among the Nations, but there had also 
been traitors, who would denounce Jews to Germans, and even 
people able to participate in the mass murder in Jedwabne. Such 
a museum could not be established either in the People’s Re- 
public of Poland nor  even in 1995. 

Without the history of the Jews, Polish history is incomplete 
and incomprehensible, but without the history of Poland it is im-
possible to tell the story of the Jews. Our museum is to remind us 
that these two histories are inseparable. And it is good that they 
are controversial and evoke disputes. Thanks to that, history is  
alive. The worst thing is when we deal with the history that nobody  
cares about any more. I have told you so much, and it is only a 
small fraction of what can be seen in the exhibition. Therefore, 
I would like to encourage the readers: don’t believe what I am 
saying, come and see for yourselves!
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A Silesian from Lviv, connected with Katowice, one of the 
greatest contemporary Polish composers, the leading repre-
sentative of the 1960s’ musical avant garde. In the early 1970s 
he simplified his musical language and started to created 
pieces inspired with the folklore of the Podhale region, which 
became true hits in concert halls all over the world (Krzesany, 
Kościelec, Siwa mgła, Orawa). A composer of distinguished 
sacral music (Bogurodzica, Exodus, Angelus), author of 
soundtracks to more than 160 movies, including movies by 
Andrzej Wajda, Kazimierz Kutz, Krzysztof Zanussi, Krzysztof 
Kieślowski, Roman Polański and Francis Ford Coppola. In 
2012 he was honoured with the Order of the White Eagle by 
President Bronisław Komorowski in acknowledgement of 
the composer’s services for Polish culture and for his artistic 
accomplishments. Laureate in the competition Outstand-
ing Pole 2010 organized by the Polish Promotional Emblem 
Foundation.

Wojciech Kilar 
(1932–2013)

Wojciech Kilar 

The course of history combined three of my pieces into one.  
I am referring to Bogurodzica written in 1975, Angelus from 1984 
and Exodus, completed in 1981. When I heard these three pieces 
played together as one piece for the first time during the festival 
of Wratislavia Cantans in 1997, I realized that they constitute an 
optimistic abstract from our history. Bogurodzica, sung before  
a battle, praises the triumphs of our knights and the power of our 
state. Angelus, which begins with praying the rosary, is devoted 
to the sad times of the partitions and to the German and commu-
nist occupation. Exodus expresses a triumph, the crossing of the 
Red Sea, and a good future for my homeland. 

In my day there was an avant garde pressure. If you didn’t 
come up with anything new and you only sat there and tapped 
your violin or rummaged through your piano, you were a con-

servative, sentenced to a musical death. Now everything is al-
lowed and I think that this is the virtue of postmodernism. I am 
one of those people who subconsciously sense the approach-
ing changes. When I was composing Krzesany, I was frightened 
that I had started to write in such an ordinary and tonal way.  
It even crossed my mind that this piece should be withdrawn and 
prevent it from being played. That is why I shall never forget the 
words of Jan Krenz, who encouraged me saying, ‘You have let 
some fresh mountain air to the musty room of avant garde.’

Sometimes in the reviews I see suggestions that Krzesany was 
written under the influence of my mountain hiking trips. But the 
truth is I started hiking in the mountains only when I completed 
it. Literally, on the next day I got into my car, drove all the way to 
Zakopane and climbed a high mountain for the first time in my 
life. It was Kościelec. And thus, thanks to the mountain music of 
Krzesany, I came to love the mountains.
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Krzysztof Zanussi

The first time I met Wojciech Kilar in person was when I was 
working on my first movie. At the time I had this strangest idea 
that the music should be composed before the movie was shot. 
Wojciech Kilar was trying to convince me that it made no sense 
at all, but if I insisted, he was ready to comply with my request 
and to write the soundtrack. Even then he was a recognized com-
poser, and yet he simply accepted my ridiculous demand as an 
eccentricity. I would take this music with me to the film set and 
use it as a playback during shooting. Obviously, it all turned out 
to be absolute nonsense. After the editing we reached the effect 
of a cartoon, where characters were running across the screen 
in a rhythm forced by the music. All this was ugly and stupid.  
Wojciech Kilar only remarked that he had been sure of such 
a result, and he rewrote the soundtrack. And that is how the 
soundtrack to The Structure of Crystals came into being – full, 
wonderful, and obviously completely different than the first one. 
The kindness of an experienced artist, who had suffered my ridic-
ulous whims and arrogance, saved me from a complete failure. 

My gratitude was so great that I never wanted to make any 
movie without him. It is the only example of such a long and 
faithful cooperation in the history of cinema. Admittedly, this 
faithfulness is only on my part, because Wojciech Kilar has ‘aban-
doned’ me many times to work with other directors. Of course, 
I make scenes of jealousy about each beautiful soundtrack he 
writes for Coppola, Wajda or Polański, and he just smiles and tells 
me, ‘Make such a film, and I will write such a soundtrack for you.’ 
The truth is it is difficult to write music to my films, because they 
are not as emotional and they do not offer such a visual incentive 
as for example picturesque gallopades and passionate emotions 
present in Wajda’s movies. Music by Wojciech Kilar is able to pro-
vide particular motifs in a movie with some special value (e.g. in 
The Illumination), showing through the degree of complexity 
and its richness which moments are critical, and which are less 
significant. It is the deepest interference of the composer with 
the film structure and his participation in the artistic process is 
equal to that of the director. 

Sometimes a fabulous soundtrack to an unsuccessful movie 
goes unremarked, and sometimes a totally cheesy soundtrack 
to a movie that has won interest unexpectedly achieves suc-
cess. Therefore, it is believed that the composer is a hostage to 
the director – if the director succeeds and if his movie becomes 
popular, so does its soundtrack. However, it sometimes happens, 
like with Dracula by Coppola, that the soundtrack and the movie 
itself take equal credit for the common success and complement 
each other. 

Wojciech Kilar and I were close for many years, which resulted 
from the outlook on life and the opinions we both shared. It is 
an important part of my life and one of very few extraordinary 
artistic friendships I have ever had. 

Andrzej Wajda

We were recording the soundtrack to The Promised Land in 
Łódź. When Kilar arrived with his favourite orchestra from Katow-
ice, I ran to the recording studio to listen to the recordings, curi-
ous how they would connect with my images. When I heard the 
music of the looms that the movie begins with, I was struck right 
away with its dynamism and the atmosphere of anticipation of 
the events that were to come. The clatter of the machines was 
reflected in the music so perfectly that everyone was almost able 
to hear the words, ‘Something’s coming, something’s coming…’ 
The love scenes were accompanied with an unforgettable waltz. 
The soundtrack to The Promised Land fit the movie so perfectly 
that it is inseparately merged with it. Thanks to Zanussi’s movies 
Kilar became an expressive and strong composer, ready for any-
thing that might come. But I do believe that after my movie The 
Promised Land he felt the true freedom and swing of his music. 

With Pan Tadeusz, I had no doubt that Wojciech Kilar should 
write the music. I asked him to do so even before I started shoot-
ing. I received a fantastic and surprising reply from him.  When 
we were all in the preparatory stage, we received a CD from 
Kilar with a recording of the polonaise and a note reading, ‘Dear  
Andrzej, I am sending you my proposal of the movie soundtrack 
so that you could understand what movie you are about to make.’ 
I was so delighted with it: the movie was not even there, but its 
soul already existed, contained in his music. 

Prepared based on Wojciechkilar.pl (Polskie Wydawnictwo  
Muzyczne, 2012).








